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Skaalen Retirement Services is a stand-alone, 
non-profit, faith based continuum of care 
community located in Stoughton, WI.  Skaalen 
offers a full range of services including a 91 
licensed bed SNF, a 33 bed RCAC, a 50 bed CBRF, 
an 18 bed memory care wing, and over 220 
independent living condominiums.  For this 
project I have focused on the Medical supply 
ordering process in order to reduce the times it 
takes to order medical supplies in our SNF.
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The issue behind ordering our medical supplies is that our 
medical supply list is very out of date.  Re-organizing the list and 
removing old supplies that we no longer order can help reduce 
ordering times.  Implementing an iPad to use while ordering will 
also help streamline the medical supply ordering process.

I walk through with the Director of Support Services while 
ordering medical supplies and record the times it takes to order 
the supplies from start to finish.  I also make note of what 
supplies on the list are no longer being utilized.

Analyze the initial data.  Go through data collected and update 
the medical supply list.

Implement the iPad for the ordering process, along with the 
updated medical supply ordering list, and record the initial times 
it takes to order the supplies post update.

The majority of the time it takes to order the 
products stems from having to jump from aisle to 
aisle in order to make sure all the items that need 
to be ordered are ordered. This can be fixed by 
re-organizing the medical supply list to display 
the items based on their geographical location in 
our central supply to make the ordering process 
one fluent walkthrough. There are also a large 
number of items on the list that we no longer 
utilize.  Being able to remove these items from 
the list will make the ordering process easier.

When ordering the products, the Director of 
Support Services would print off the entire list 
every week, which was approximately 12 pages, 
then write down on the list what he needed and 
go back to the computer to manually put in 
everything he needed.  Our primary medical 
product supplier gave him an iPad so that he can 
do all of the ordering from that.  I will be getting 
the iPad set up for him to also reduce the time it 
takes to order the supplies.

• Reduce medical supply ordering times
• Successfully implement iPad for ordering 

process
• Remove old medical supplies from the list that 

we no longer order

I am very happy with the outcome of this 
project.  After preliminary results, we have seen 
an average of a 69% decrease in medical supply 
ordering times, which equates to just under 30 
minutes of time saved. Making the list into one 
fluent walkthrough has also standardized the 
ordering process, making the ordering times 
more consistent.  The Director of Support 
Services stated that he also no longer misses 
products that he needs to order, which he found 
was the most beneficial aspect of this project.  I 
was also able to remove a total of 30 items from 
the list that we no longer utilize, decreasing the 
list from 167 products to 137 products. 

Implementing the iPad has also been a major 
help.  Not having to print off the list every week 
and being able to just add the items to the cart 
as he is walking through has been successful.  As 
our department head gets more used to using 
the iPad, he is confident that he will be able to 
get his ordering times down even further.

Future Recommendations

Changing of products will always happen.  I 
recommend that if a new product is added, 
immediately move that item on the list where it 
belongs based on its shelf location.  That way 
the products will always stay in order.  I also 
recommend doing an audit at least annually on 
the list to continuously remove old products 
that Skaalen no longer utilizes.

Our Director of Support Services still has to go 
on the computer at the end of the order to print 
the receipts.  It would be beneficial to have the 
iPad connect to the printer to print off the 
receipts so that everything can just be done on 
the iPad.

Before update After update

Control

I used the Lean Six sigma DMAIC methodology to reduce time wasted and 
streamline the medical supply ordering process.

Continuously monitor medical supply list by performing routine 
audits to keep the list up to date and medical supply ordering 
times down.
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