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NEXT STEPS AND CONCLUSION

METHODOLOGY
Woodbury Senior Living is a 182 bed skilled senior living.  

There are many workers, and it is very important to keep them 

happy.  We currently have a 48% turnover rate in our senior 

living facility.  We spend extensive amounts of time and money 

on training in new staff.  Part of our focus this year was on 

retention, and ways to keep staff and keep staff happy.  At care 

providers of Minnesota, I learned of the pickle pledge for staff. 

The pickle pledge is a pledge that reinforces a positive staff.  

Every time someone is negative, they have to put a bead in the 

pickle jar.  The care center has three floors, and there will be a jar 

on each floor.  We have a lot of “sour pusses” that work in the 

building, and their negativity drags down the energy of others.  

We are working with people, so being positive is imperative to 

good care.  The goal is try to get a more positive workforce, by 

calling them out when they are being negative, and having fun 

with it.  The hopes of the pickle project are to retain the staff, and 

have a more positive environment. 
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PRELIMINARY RECOMMENDATIONS

PROBLEM

1. The first step for this project is to get together with the retention committee and come up with a plan on rolling out 

the pickle challenge.

2.  Each department will choose champions from their department.  The champions will help us to get the staff on 

board, and lead into the kickoff of the pickle challenge.  

3.  Once the champions are chosen from the departments, we will then move forward and have them help us come up 

with creative ways to get staff on board.  

4.  We will put on a fun kick off party with games and food, and at the party we will have the pickle toss, and other 

pickle games.  

5.  The kick off party will also serve as the time which the staff takes the “Pickle Pledge”, which means becoming a 

positive employee.

6.  With the help of the RT staff we will cut up all the beads, and make the jars.  

7.  We will also need to order signs to post around the building for staff, and residents, so they can understand what it is 

we are doing.

8.  The jars and the beads will go up on each floor, and we will see which floor gets the most/least beads in the jar at 

the end of the month!

9.  We will see if the staff seem happier.  Part of the way we will measure the happiness is if our turnover rate is better 

than 48%.  

10.  We will throw a fun end of the month party for the pickle challenge for everyone, and announce which floor had 

the least beads, or “sour pusses” on their floor.  

Rather than using change, which was what was done at Care 

Providers, we used beads, and I think the beads are less 

effective than a quarter.  

The different colored beads for each floor show the negativity 

in the break room jar, because all of the colors mix together, 

but quarters would have been a more effective method, 

because people take their money more seriously. 

One issue with the beads is that when they get put into the jar 

in the LL break room, then they need to be sorted out and put 

back to their floors, and this is a very time consuming process, 

that will be difficult to continue.  

The following are items that need improvement:

• Jars get pushed to the side in the nursing offices

• Start to run out of beads, when the last months beads go 

into the jar

• Not everyone uses the break room, so not everyone sees 

the compiled beads from all the floors into the jar

Currently we have only been doing the pickle challenge for a short amount of time.  

The plan is to collect another two months worth of beads at a time.  The beads get put 

into jars on all four floors, and then all the jars get put into the big jar in the break 

room.  After the next collection, the plan is to host a little party celebrating the pickle 

challenge, and the participation from the staff members.  The plan is to do something 

little for the floor that had the least beads in the jar.  Our turnover rate has already gone 

down by 6%, but I predict that it will go down more.  If the turnover rate continues to 

decline at such a large rate, it will go down significantly, which would be great for the 

residents for continuity of care, and also for the expenses that accompany turnover.  

Overall, the staff has been more positive, and having fun with the pickle challenge.  

The pickle challenge has made some of the most negative staff turn around and become 

the leaders of positivity.  

SUMMARY

The problem is that we have had a high turnover rate, and high 

turnover has a lot of  costs. The main goal is to retain the staff, 

have a more positive environment, and have fun with it.  There is 

often a lot of negativity, and everyone has a bad day, but it seems 

to rub off on everyone.  With a high turnover rate, we decided to 

try to make it a more fun place to work in hopes of retaining the 

staff.  The other goal in mind is to have better patient care.  With 

better attitudes, comes better patient care.  The objective of the 

pickle challenge is to have the staff call each other out in a fun 

way when they are being negative.  The floors will have beads in 

a jar, and at the end of the month, we will see which floor had the 

most or least beads in their jars.  This will be a fun way to try to 

reduce the negativity, and ultimately reduce the turnover rate.  

Don’t be a sour puss!
TURNOVER 

GOAL  <55%

JANUARY: 

48%

FEBRUARY

42%

So far, the pickle challenge has been a fun way to create a more positive workforce.  The champions of the 

pickle project have really become leaders, and taken on their role as champions. Our benchmark goal for 

turnover is to have 55% or less turnover.  In January, we had a turnover rate of 48%.  This was before the 

pickle challenge started out.  By the end of February the turnover rate had gone down by 6%.

The floors are very involved in the challenge.  Second floor has the most negativity, and the most beads in 

the jar.  Our first floor, TCU is a close second to the second floor group.

When choosing champions, I kept in mind which staff were sort of negative, and some of the champions 

that were negative are now very involved in creating a positive work force.  

PROCESS

“This day 

is awful”

“Cheer up, 

and put a 

bead in the 

jar!”
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