Great Northwoods Sales Warm-Up
SUPERVALU eConnect Websolution Sales Case Study
*Note: This case study involves real life examples of businesses and their websites. We invite you to view these websites; however, we ask that you not contact our customers requesting information for the competition. They have been instructed to direct any questions back to SUPERVALU.
SUPERVALU Sales Overview
SUPERVALU's 135 years of food logistics innovation, coupled with established retail expertise, gives them a unique blend of capabilities and a highly complementary business model. Through innovation and focus, SUPERVALU has grown into a retail network of more than 2,500 stores. They serve more than 5,000 retail end points via their supply chain and support services.  This includes their own retail outlets as well as thousands of independently owned grocers.

SUPERVALU supports independently-owned grocery stores in a variety of ways.  SUPERVALU is a wholesaler that supplies stores with products ranging from produce, fresh meats, and canned goods to household cleaning supplies and health and beauty products. It buys these products directly from the manufacturers and growers and then resells and delivers them to typically smaller grocery stores and chains that do not have the resources to move product directly from manufacturers. In addition to being just a wholesaler, SUPERVALU offers a wide range of professional services to independent grocery stores. The following are just a few examples of these services:
Retail Accounting Services – Small grocers may not have the resources or expertise to run an effective Accounting Department, so SUPERVALU provides help with monthly accounting, budgeting and projections, pay-roll management and tax services.
SVOutfitter – SUPERVALU’s SVOutfitter program offers retailers the opportunity to purchase all of their store supplies from one place, while getting high volume price breaks on smaller volume purchases. Some products provided by SVOutfitter include checkout and produce bags, janitorial supplies, plastic wrap and deli containers, and customized aprons for store employees.
Store Design Services – If a retailer decides their store needs a remodel, SUPERVALU’s Store Design Services Team can help a retailer every step of the way, from interior or exterior store evaluation, to concept and design, to contracting.
Consumer Research – Consumer markets and trends are always evolving, and a small grocer may have a hard time keeping up with these changes. SUPERVALU provides comprehensive research services, offering both primary data collection and syndicated data compilation and evaluation.
Retail Technology – SUPERVALU’s Retail Technology department provides retailers with cutting edge and affordable technology, such as front-end point-of-sale hardware and programming, handheld ordering devices for ordering and replenishment, and loss prevention technology, among many other services.
In order to sell all of these unique services, SUPERVALU needs a very skilled and diverse sales force. Often, a single store group has multiple SUPERVALU Account Managers calling on them, each with expertise in a different area of the business. SUPERVALU’s Marketing Account Managers support retailers by helping them plan their marketing and advertising calendars, find store programs that fit their diverse business needs (i.e. a new resident welcoming program, an in-store signage program, shopper marketing events with manufacturers), among many other things. They meet with their independent retailer customers on a monthly basis to answer questions about existing services as well as provide new opportunities to help retailers succeed. Because the online marketplace plays a continually growing and evolving role in everyday business, Marketing Account Managers must understand  online platforms and develop strategies to help their retailers keep up with their competition and stay relevant to the growing number of online consumers. 
Sales Scenario
SUPERVALU has recently developed a new websolution service: eConnect. This websolution provides grocery stores with a customizable website that can fit virtually any size customer, from a small owner of a single-store to a 20+ corporate chain of stores. As a SUPERVALU Regional Account Manager, you are charged with growing the eConnect service within your customer base. You have just received a new account, the Borowiak’s (buh-row-vee-ax) IGA group, and your manager would like you to present the eConnect websolution to them.
Borowiak’s IGA operates seven supermarkets in the southern Illinois market area and is supplied by SUPERVALU’s Wholesale business. They operate under the traditional IGA slogan “Hometown Proud” and pride themselves on friendly service and quality products. In some locations, Borowiak’s IGA stores are the only supermarket in the community, while in others they must compete with larger chain supermarkets and supercenters. Borowiak’s knows what they lack in sales space and product selection in comparison to their larger competitors, they must make up for in superior services and environment.
This will be your first meeting with Taylor Holden, Marketing Director of the Borowiak’s IGA chain.  Taylor drives the marketing strategy for all seven of the Borowiak’s supermarkets, and has agreed to meet with you to discuss the new eConnect websolution. The Borowiak’s account used to belong to SUPERVALU Marketing Account Manager, John Kelly, who recently retired. He had a good working relationship with all of his past accounts, and from John’s notes you know that Taylor has two young boys and is a big Chicago White Sox fan. Taylor is friendly and enjoys chatting, but doesn’t like to spend too much time in meetings as he has a very busy schedule.   Taylor has only one other team member directly supporting the Marketing Department.
When John met with Taylor two months ago, John mentioned that SUPERVALU was working on a new websolution that Borowiak’s might be interested in.  However,  John did not have a chance to present the new program to Taylor before he retired. After learning of John’s retirement, Taylor requested that you, his new Account Manager, send  him some basic information on eConnect a few weeks ago, and you are now following up to discuss the program in more detail.
You want the meeting to revolve around how a website through eConnect will help Borowiak’s reach a more diverse consumer base and will build a stronger connection to consumers through advanced functionality and customization opportunities. There are two hosting package options for an eConnect website: Basic and Advanced. Additional Functionality Packages can also be added on to the Advanced Hosting Package, but they cannot be added to the Basic Hosting Package. As Borowiak’s is up against larger competitors who recently updated their websites, you feel that the Advanced Hosting option would best help Borowiak’s differentiate themselves in the online environment.
SUPERVALU Marketing Account Managers have an advantage over competitors when selling their websolution, since they already have a good relationship with many of their retail customers and are very familiar with their business on an individual store basis. Also, because SUPERVALU provides many other services to retailers, Account Managers can offer an integrated websolution that ties directly into other areas of a retailer’s business. Competitors who are offering a stand-alone website service do not have that capability. Some SUPERVALU services Borowiak’s already uses are listed on the next page.
Your goal is to schedule a follow-up meeting with Taylor Holden and the Borowiak’s Management Team to do an in-depth needs assessment and provide a quote for an Advanced Package website through the eConnect platform. This assessment involves a full-day meeting with you and a SUPERVALU Advertising team member. You require that Taylor bring the other Borowiak’s Marketing team member, as well as the store chain owner.  Taylor and the team will also need to complete a 4-page store and web-presence informational form and provide it to you prior to the meeting.  This form provides the foundational information for the in-depth needs assessment. Use the Needs Assessment Request form provided to get Taylor Holden’s consent and commitment to the needs assessment process.
Borowiak’s IGA Information
Borowiak’s IGA has been a SUPERVALU customer for 26 years and, in addition to being supplied with products from SUPERVALU, their stores utilize a number of other services that SUPERVALU offers, such as the following:
Circular Development – The SUPERVALU Merchandising Department works to plan out circular items for Borowiak’s ad each week of the year. This involves negotiating deals with manufacturers and vendors for their products and watching trends in buying behavior to place hot items in each week’s ad.  The SUPERVALU Advertising Department then helps to organize the print and distribution of each week’s ad to shoppers in the market areas surrounding each of Borowiak’s seven stores.
Fuel Rewards Program – Borowiak’s offers its shoppers a fuel rewards program, called PumpPerks, which is offered through SUPERVALU’s Advertising Department.  Shoppers can check their PumpPerks balances online, but currently they can only check it through a third party website.  There is opportunity to integrate this third party website into an eConnect website.
Private Brands – Borowiak’s uses SUPERVALU’s private brand product lines (Flavorite, Wild Harvest, Culinary Circle, etc.) for its store brand products.  SUPERVALU can help retailers promote these brands by providing both in-store print and digital advertising materials.
Retail Accounting Services – Borowiak’s utilizes SUPERVALU’s Retail Technology services for their point-of-sale hardware and programming.  This tracks all of the transaction data that flows through each store’s front-end system, and though it is kept confidential it can be used with the store’s permission to measure and report on store traffic and sales trends.
Consumer Research – Last year Borowiak’s went through a repositioning process offered through the SUPERVALU Advertising Department’s Consumer Research program.  This process provided Borowiak’s with detailed information on the shoppers in each store’s market areas, as well as competitor information.  The Advertising Department is now very knowledgeable about the Borowiak’s brand, business model, and market position.
After researching Borowiak’s online, you have found the following information:
Borowiak’s operates 7 stores in Illinois, in communities ranging in population from 1,500 to 17,000
They do not have coupons or recipes available on or through the website
All of their messaging revolves around being “Hometown Proud”
They currently display the ads for their stores on their website
Borowiak’s current website: http://www.borowiaksonline.com

eConnect Product Information
SUPERVALU launched the eConnect program in January 2010 as its “next generation” websolution, replacing its original websolution that offered very limited functionality. The Basic eConnect Package was developed for retailers that are new to having an online presence and only need minimal functionality. The Advanced eConnect Package was developed for retailers wishing to offer their consumers a greater level of interactivity while visiting the website. eConnect has been very successful so far among both single-store owners and retail chains. In the past year and half, SUPERVALU has developed 50 websites for independent retailers.  Each time a new website is developed, a member from SUPERVALU’s Advertising Team leads the project, helping to collect all of the information needed for the site and acting as a liaison between the website developers and the independent retailer.
[bookmark: _GoBack]eConnect Basic Website Package
Google Analytics Web Reporting – provides access to complete website traffic information and includes an automated monthly report reviewing the past month’s website performance
Location Page with Map – makes it easy for users to find the store location and links to Google maps for directions to the store
Shopping List – provides a tool for consumers to use so they can create and save shopping lists online
Recipes – provides a database of 5,000 quality recipes that have been reviewed for quality and nutritional value
Basic Weekly Ad Page – includes static JPG image of each ad page for easy viewing on the website, allowing consumers to click through each page
About Us Page – provides history and/or mission statement and business commitments for the store
Contact Us Page – offers an easy-to-use web form that goes directly to a store specified email address
In-store Services List – provides consumers a quick look at all of the services offered at the store
Social Media Links – provides links to retailers’ social media sites, such as Facebook, Twitter and blogs
Template Website Design – choose from multiple standard templates and personalize your site’s color scheme and font type
eConnect Advanced Website Package
Includes all functionality in the Basic Website Package, plus the following:
Advanced Search Engine Optimization (SEO) – ensures that the website will be given a high ranking in the organic search results section of online search engines
Coupons – combines coupon offers from multiple CPG companies as well as the option to create online-only, store-generated coupons
User Registration – allows users to sign in when they visit the website and save information such as favorite recipes or shopping lists to access on their next visit to the site
Events Calendar – allows retailers to post a schedule of special events, sales, etc. Hovering over an event on the calendar pops up additional information about the event
Custom Website Design – customize the look and feel of your site, rather than choose from a standard template design
Custom Page Options – includes the option to add custom pages i.e. bakery, deli, gift cards, etc.
Mobile Website – provides a mobile-optimized version of your website to enhance the experience of users visiting your website on a mobile device


Additional Functionality Packages
If a retailer is on the Advanced eConnect Package, they also have the option of upgrading their site with five Additional Functionality Packages.
Consumer Interactive Package – Includes an integration between an upgraded digital circular and the standard recipe database with the online shopping list.
The digital circular allows for consumers to hover over an item in the weekly ad and add it to their shopping list by clicking on it. 
While viewing a recipe, consumers can click any of the ingredients in the recipe and add them to their shopping list.
Digital Coupons Package – Offers electronic coupons online to redeem at the store, location-based mobile coupons, and an in-store coupon kiosk. 
Online electronic coupons are tied to a users website account. They simply have to “clip” the coupons online and redeem them when they are checking out at the store by entering in their phone number.
Location-based mobile coupons send a coupon to a consumer’s mobile phone when they are in close-proximity to the store.
The in-store coupon kiosk uses customers’ purchase history to generate a personalized circular and coupons that are unique to each consumer.
Electronic Communications Package – Includes the ability to send unlimited email campaigns to up to 2,500 consumers each month. Incremental pricing available for stores with email subscribers over 2,500.
Social Media Package – Includes set-up of a social media site, social media management training, and an initial year-long social media strategy with four quarterly reviews. Management and monitoring of social media site is the responsibility of the retailer.
Online Shopping Package – Provides full eCommerce integration with a store. Consumers can shop online and schedule a pick-up time for their groceries at the store.
eConnect Pricing information*
	eConnect Fees
	Weekly Cost
	Total Yearly Cost

	Basic Website Set-up
	One time cost
	$1,000

	Basic Website Hosting
	$10
	$520

	Advanced Website Set-up
	One time cost
	$2,800

	Advanced Website Hosting
	$85
	$4,420




	eConnect Additional Functionality Fees
	Weekly Cost
	Total Yearly Cost

	Consumer Interactive Package
	$10
	$520

	Digital Coupons Package
	$15
	$780

	Electronic Communications Package
	$10
	$520

	Social Media Package
	$50
	$2,600

	Online Shopping Package
	$50
	$2,600



*Additional website maintenance services are offered on an as-needed basis at a rate of $100/hour







eConnect Website Examples
Basic Website: http://nelsonscountymarket.com 
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Advanced Website: http://mackenthuns.com
Mackenthun’s (mack-en-toons) Fine Foods was the pilot Advanced Website on the eConnect platform.  Mackenthun’s is very pleased with the level of customization offered through eConnect.  They were able to completely redesign their website to more effectively support their brand.  Since launching their new website on the eConnect platform they have seen increased web traffic to many of their website pages, such as their Bakery, Catering, Pharmacy, Event Registration, and Coupon pages.  They have also experienced increased consumer interaction, with many more online consumers contacting them via their Contact Us page.
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eConnect Websolution Competitor Information
As Borowiak’s explores developing a new website, they will encounter a number of other companies offering websolutions for grocery retailers. Your main websolution competitors are Grocery Shopping Network and Webstop. Websites from eConnect and its competitors are all very competitively priced, so customers will be focused more on the functionality and unique value each websolution provides.
Grocery Shopping Network (GSN)
GSN (http://groceryshopping.net) is your number one competitor. Founded in 1996, they currently provide websites for over 6,000 stores. GSN’s sheer market share gives them an advantage in the market, because they are very well-known amongst independent retailers as a dependable website option. Because developing grocery websites is their main business focus, they may be viewed as more knowledgeable than SUPERVALU when it comes to web development. GSN also offers cooking videos in addition to recipes, which is a service no other grocery web provider, including SUPERVALU provides at this time. 
GSN’s standard website offerings include the following:
A digitized, “click to shopping list”, version of your weekly print ad.
A “virtual” circular including all your TPRs and unadvertised specials - targeted and personalized to meet your shoppers specific needs
Over 64,000 kitchen tested “Ucook” recipe and menu solutions - all tagged and searchable by nutritional content, key ingredients, meal type and much more
More than 150 instructional cooking videos from the highly acclaimed Culinary Institute of America that will support your digital and in-store marketing and merchandising programs
A consumer friendly online wine pairing service with over 20,000 wines
Targeted digital consumer product coupons (Consumer Packaged Goods and your own) that with a single click can be added to your customers’ shopping lists
A digital shopping list capability which enables in-store, by aisle item navigation for an even better shopping experience
A highly targeted, personalized weekly eMail program that extends your digital marketing program directly to shoppers.
Targeted display ads from Consumer Packaged Goods (and your own) which are “personalized” to match your customers’ unique shopping needs.
An iPhone mobile marketing solution that enables your shoppers to access your GSN powered website anytime, anywhere
GSN Pricing Information
	GSN Fees*
	Weekly Cost
	Total Yearly Cost

	Website Set-up
	One time cost
	$2,800

	Website Hosting
	$80
	$4,160


*Additional services quoted upon request
GSN Website Example
http://www.marvinsgrocery.com 


Webstop
Webstop (http://webstop.com) is also a formidable competitor and was established in 1996. This solution may be attractive to retailers who already have a website and simply want to add more functionality, because Webstop allows retailers to choose individual modules and plug them into their existing website. Webstop has developed pre-built modules that can be easily branded to match an existing site and they boast a quick website set-up. Because creating grocery retailer websites is Webstop’s sole business, some retailers may think they have a stronger skill set in this area than SUPERVALU, who has many arms to their business. However, it also means they lack the full integration possibilities and many years of experience in the industry that SUPERVALU has. The standard functionality included in Webstop’s base set-up cost and monthly fee (core module) is not as robust as what the eConnect websolution and GSN’s website programs offer, so retailers must pay for some of these additional webpages and functionality.
Their full web-services include the following:
Core Modules
Online weekly ads
Online recipes integrated with a consumer shopping list
Store locator and services listings
Dynamic Homepage
Consumer Personalization
Email Campaigns and Newsletters
Supplementary Modules
Online employment forms
Online coupons
Retailer exclusive recipes
Gift card ordering
Deli/Bakery/Floral ordering
Loyalty program integration
Contact Us forms
Contests/Sweepstakes/Promotions
Store surveys
Charity event applications
Event Calendar and registration
Website analytics

Webstop Pricing Information
	Webstop Fees*
	Weekly Cost
	Total Yearly Cost

	Website Set-up
	One time cost
	$2,600

	Website Hosting
	$75
	$3,900


[image: ]*Supplementary Modules quoted upon request
Webstop Website Example
http://www.harpsfood.com 
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