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Role of the LCP

The LCP’s prime responsibility is to provide leadership and guidance to AIESEC Eau Claire and represent AIESEC Eau Claire on the local and national level. Being responsible for the overall direction of AIESEC Eau Claire, the role of LCP requires close cooperation with the Executive Board (EB), the AIESEC Eau Claire Board of Advisers and AIESEC United States. 

Core responsibilities of the LCP are:

· Team management

· Ensuring common direction of LC

· Providing coaching and support (including evaluations and feedback) to team members

· Financial Management

· Authorizing expenditure

· Ensuring the financial sustainability of AIESEC Eau Claire

· Organizational leadership and LC development

· Communicating with the membership of AIESEC Eau Claire

· Facilitating General Member Meetings and Executive Board Meetings

· Strategic development and planning

· Management and facilitation of the LC planning processes

· Ensure alignment with the national direction

· Ensure long-term perspective for AIESEC Eau Claire

· External Representation

· Acting as the spokesperson for AIESEC Eau Claire

· Representing AIESEC Eau Claire at external functions/award ceremonies etc

· Legal and compendium

· Ensuring compliance with the AIESEC US and AIESEC Eau Claire compendium

· Attending National Legislative Meetings (minimum of 2/4 per year)

· Accountability

· Management of the Board of Advisers

· Reporting to, and communication with, the Board on a regular basis

· Ensuring information is communicated to LC members

Application process guidance

The application form is the main opportunity you will have to present yourself to the LC before the elections.  These notes are intended to help you make the most of this part of the election process.

WE MUST RECEIVE YOUR COMPLETED APPLICATION PACK ELECTRONICALLY AT eauclaire-president@aiesecus.org BEFORE 11:59PM ON MONDAY MARCH 1ST 2010. WE MUST ALSO RECEIVE YOUR ORIGINAL PLATFORM VIDEO BY THIS DATE.

YOU WILL RECEIVE EMAIL CONFIRMATION OF YOUR APPLICATION WITHIN 12 HOURS OF RECEIPT.

YOUR ELECTRONIC APPLICATION MUST BE IN WORD FORMAT (excluding platform). WE WILL THEN WORD COUNT IT AND FORMAT IT TO PDF BEFORE SENDING IT TO THE LC.

There is no set process to go through when answering the questions. You are advised to answer them as honestly as possible.  Your answers should assist the LC's understanding your aims for AIESEC Eau Claire, the areas that you would like to focus on, your reasons for standing and your personality/working style.

What is the application process?

In order to apply, you must answer the questions below, attach your CV/Resume and have a maximum of a 10 minute platform video submitted by the deadline.

When are the elections held?

Elections will be held during our GMM on the 9th of March 2010.

Is there a word limit for answering questions?

Each question has a word limit, which is flexible by up to 10% over (e.g. a question with a word limit of 200 words could be answered in 219 words without being blocked out), however your whole application must be no longer than 15 pages at a minimum size 10 font. There is no minimum word count. Any text above the word limit +10% will be disregarded and will be deleted/concealed prior to distribution to the LC. It may be advisable to use brief lists, notes or bullet points where you feel it is appropriate rather than full paragraphs of text.

Are there any special requirements for my application form?

You are free to format the application as you wish as long as it is 8.5x11 and printable in black ink. It is useful to remember that the LC will be reading through your application, so you should consider the readability and length of your application carefully. 

You are free to use any form of media for your platform/profile.

Election Process

The election process will take place as detailed below during the GMM on Tuesday, March 9:

All Teams will be able to vote in the elections. The vote will be cast by the respective Vice President (or a suitable Proxy). The Vice President will be strongly advised to consider the views of all team members when casting their votes.

The position of Local Committee President will be elected.

Candidates are asked to make the process as fair as possible and resist the temptation to market themselves excessively in advance of the elections.

The process will contain the following:

Presentation to the Members – 10 mins

Q&A Session – 20 mins 

Responsibilities after election/selection

The LCP elect will be required to begin some forms of transition immediately and the position start date would be determined on availability.

You would also be required to attend National President’s Meeting (NPM) in D.C. from the 9th-11th April 2010.

In the event that attendance at these events prevents you from applying, please contact eauclaire-president@aiesecus.org to discuss possible solutions to the dilemma. It is essential that elected candidates meet their international counterparts as soon as possible but it may be possible to reach some degree of compromise.

Application form

Section 1 – Personal details

1. Full name

2. Current Position

3. Email address

4. Mobile phone number

5. Term time address and telephone number

6. Home address and telephone number (if different from term time)

Section 2 – Your experience

Please give information on the following:

1. Positions of responsibility and achievements within AIESEC (max. 250 words)

2. Main areas you’ve had most experience in within AIESEC (max. 250 words)

3. Conferences attended and in what capacity (max. 150 words)

4. Any relevant experience gained outside of AIESEC (max. 250 words)

5. Degree of Study

Section 3 – AIESEC Questions

1. What is AIESEC? (max. 75 words)

2. How would you define success for AIESEC and how will your team achieve it? (max. 200 words)

3. Why are you standing to become LCP? (max. 200 words)

4. What measurable results and successes have you achieved throughout each stage of your AIESEC Experience to recommend yourself as a suitable candidate for the role of US MCP? (max. 200 words)

Section 4 – About You

1. How do you hope to use your term as LCP to further your own professional development? (max. 200 words)

2. Please describe a story from your life (not in AIESEC) for which you are most proud (max. 250 words)

3. Please describe a story from your time in AIESEC for which you are most proud (max. 250 words)

Section 5 – LCP questions

1. How would you describe your leadership style and how will you use that to manage and lead a team of high performing individuals? (200 words)

2. What do you see as AIESEC Eau Claire's current direction?  How will you continue or change it next semester? (max 250 words)

3. What do you see as the current role of the LCP in achieving our goals? How would you want to see this role changing during your term?

4. What do you see as your greatest challenge in being LCP next semester? How will you seek to manage this? (max 200 words)

5. Please describe a situation where you showed great compromise. In your answer describe the situation, the actions you took and the result. (max 200 words).

Section 6 – Platform

Please prepare a platform or profile of yourself and what you will bring as MCP of AIESEC US.  It can be presented in the your choice of media but should be no longer than 10 minutes  and should be labeled Appendix 1.

Section 7 – Resume

Please attach your Resume to your application marked Appendix 2.

Before submitting your application, please check the following:

Check list of application for AIESEC LCP Candidates:

· Answer all questions in sections 1, 2, 3, 4 and 5

· Attach platform/profile as Appendix 1

· Attach CV/Resume as Appendix 2

· Zip the files together and title “LCP application <your name>”

Please submit your application pack by email to: 

eauclaire-president@aiesecus.org 

Deadline for receiving application packs is: 

11:59pm, Monday 1st March 2010
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    Good luck! 



