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Creating andadministrating successful stategic allianes pses a
significant chalenge to interorganizational managerial teams.
Using shaed mental model theory as aramework, we propose
that the efectiveness of tesemanagerial teams can be
increase if theteam sharesa ommon temporal mental model
with regard to the allian@. Secifically,a shared mental model in
terms of the elenents ofentrainment (e.g.cycle, pace, time orien-
tation) will allow team members o adively assess andoetter
manage erirainment issues wich we suggest ae a cucial com-
ponent of strategic alliances,although not one that hasbeen
studied to a geat extent.



