Message from Chancellor Donald Mash

UW-Eau Claire Budget Update

August 26, 2003

At the end of last spring semester, I provided you an update on legislative action on the 2003-05 state biennium budget.  The summer saw much additional budget activity.  This update provides an overview of the final legislative budget, the governor’s vetoes and an indication of the likely implications for UW-Eau Claire.

At the time of my last budget report to the campus in mid-May, the Legislature’s Joint Finance Committee had just developed its preliminary budget recommendations.  Committee deliberations continued until mid-June, when a plan was sent to the full Legislature for consideration.  The Joint Finance funding proposal for the University of Wisconsin System closely matched the budget proposed by Gov. Doyle in February.  The Assembly and Senate used the next few weeks of June to put the budget bill into final form for consideration by the governor.  On July 24, the governor signed the budget bill into law as Act 33.  In signing the bill, the governor exercised his veto authority by changing or deleting 131 items, many of which will have an impact on the UW System.  Some key aspects of the final budget are highlighted below.  Specifically, for the UW System and UW-Eau Claire the budget act:

· Reduces the UW System state tax-supported General Purpose Revenue (GPR) funding base by $250 million, as recommended by the governor.  This is the largest UW budget cut ever.

· Cuts permanently 650 full-time-equivalent (FTE) positions across the System, half of which must occur in each year of the biennium.  The UW-Eau Claire share of the position reduction is 32.18 FTE.

· Allows resident undergraduate tuition increases up to $500 and $700 per year at comprehensive and doctoral campuses, respectively.  The Board of Regents subsequently approved tuition increases in these amounts for 2003-04 for both resident and non-resident students.  Over the course of the biennium, revenue from authorized tuition increases could offset as much as $150 million of the GPR reduction, leaving a net reduction of $100 million.  The UW-Eau Claire share of the net reduction is $4.9 million.

· Allows the assessment of differential tuition if approved by the Board of Regents and the students on the campuses affected.  For UW-Eau Claire, this meant the Regents were able to give final approval to differential tuition increases of $5 in each semester of 2003-04.

· Uses $26.5 million of auxiliary reserves to fund financial aid through programs administered by the Higher Educational Aids Board.  Language added by the Legislature would prohibit using segregated fees to manage these cuts and would “sunset” the use of auxiliary funds for this purpose on June 30, 2005.  The governor vetoed the sunset provision, leaving open the possibility of future raids on auxiliary funds, but allowed the prohibition on segregated fees to stand.  As a result, auxiliaries such as residence halls, food service and parking will have to bear most of the burden of this funding provision.
· Removes the UW System from oversight by the Wisconsin Department of Administration (DOA) in regard to telecommunications, offering the campus an opportunity to investigate alternative voice and data communication approaches.  Veto action by the governor, however, will require that the UW System participate in a one-time, statewide lapse of $40 million related to the Department of Electronic Government.  DOA has yet to determine how the $40 million will be allocated across agencies, but the UW System could lose as much as $16 million for the biennium.

· Maintains full state funding of health insurance for individuals employed between 50 percent and 74 percent time.  The legislative bill required such employees to pay half the cost of their coverage, generating a $21 million savings for the state.  The governor, while vetoing the employee contribution requirement, let stand the $21 million budget reduction.  The UW System share of this required reduction is expected to be $7.7 million, with UW-Eau Claire facing an estimated cut of $385,000 for the biennium.

· Requires that proceeds from the sale of surplus property be deposited in the state’s budget stabilization fund rather than be made available to the campus to buy new equipment.

· Requires that DOA pursue implementation of enterprise-wide reporting, data warehousing and data analysis systems on a statewide basis, including the UW.  This could have a negative impact on UW information technology common systems.

· Provides an increase in deferred maintenance funding for facilities in an amount above what was available in the 2001-03 biennium.  While there were virtually no new UW capital construction projects enumerated in the budget, the enhanced funding for deferred maintenance will be invaluable to our effort to provide an appropriate academic environment that is conducive to learning.

The Legislative Fiscal Bureau, DOA, UW System and UW-Eau Claire campus are still analyzing the full implications of the final budget as signed by the governor.  We will continue to post to our State Budget Update link on the UW-Eau Claire Web site any documents that are released to clarify the budget further.  Please visit the following URL for the latest in budget information:
www.uwec.edu/NewsBureau/StateBudgeUpdate/index.htm

The UW funding provisions in the final budget are in many respects similar to the funding level we had used as a campus planning target since last fall.  Through careful planning, adherence to sound guiding principles and the hard work and cooperation of many individuals, we have developed a campus budget plan that is balanced, that seeks to protect key priorities and that does not require any layoffs or other job actions that would affect employees during the term of their contracts.

UW-Eau Claire faces significant, continuing budget challenges in the coming year.  However, I believe we are well positioned to assure that this campus will continue to offer our students and our community the unique, quality educational experience that has been our hallmark.
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