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Introduction

The purpose of this document is to acquaint you with studio policies and my expectations.   Whether you are a returning student or a new student, you should read every word of this syllabus carefully, because I hold you personally responsible for every word in it, period.   As is usually the case, there are revisions and new information.  You should also be sure to read the Music Department Student Handbook in the same careful way.  If you don’t have a copy of that document, pick one up in the music office immediately or access and read it at the Music and Theatre Arts Web Site.  It supplements the information you will find here, and will help you avoid a number of hassles.

My job is to help you be successful both here and after graduation.   Your ability to follow instructions is paramount to helping me help you.   Sometimes you may wonder about the advice I give you - it may at times seem strange or unusual, nevertheless, I expect you to take that advice and act upon it.   Bear in mind that I have many, many former students enjoying successful careers in the music profession.   They can tell you that after graduation they discovered that I wasn’t half as crazy as they thought I was while they were in school - and that they are (mostly) glad that they followed the path prescribed.  By all means feel free to ask questions when you are bewildered!    I am here to answer your questions and assist you in every way that I possibly can.

Please keep this document in a safe place for reference throughout your time in the Tuba/Euphonium Studio at UWEC.   Note that it can always be referenced at my academic web page via the Music and Theatre Arts Web Site.   Please replace any other previous studio syllabi that you have with this one.

Studying Your Instrument

Why, How, and Why

Why Do We Study Performance?
There are endless responses that could be given to the above question.  The best reason I can propose is that study of your instrument helps you to know yourself better.  Musical expression (at least good musical expression) is supposed to be an extension of yourself, and before that can happen you have to master the instrument to the point that the act of playing is secondary to what you’re playing.  In the process of mastering your instrument you will find out some pretty wonderful things about yourself that you didn’t know, and you will develop skills that will transfer to everything else you attempt throughout your life.  No matter what part of the music profession you aspire to join, you must be a good musician.  The moment one ceases to make music in an intensely personal way, one ceases to be a musician.  For those of you who plan to be teachers, let me remind you that as a teacher you are constantly a performer, and you must be able to demonstrate abstract concepts such as an expressive melodic line or playing with a driving beat.  In short, if you can’t do it, then you can’t effectively teach it.

Practice Commitment

It’s no secret that the more time we spend in efficient practice, the more quickly we improve.  Some of you already spend a considerable amount of time with your instruments daily, while others (for a variety of reasons) don’t spend as much time as you would like.  Initially, students who have not had a strong daily practice regimen in high school find that an hour per day (in addition to ensemble playing) really pushes the physical limit.  As embouchure strength increases and progress begins to be evident, the desire to practice longer appears - sometimes there’s more desire than strength.  Most of my successful students have done well with around two hours of concentrated practice each day (and yes, that includes weekends!).  Some do more.  Almost no one can get by with less.   I encourage you to set a two-hour per day minimum as a goal.   If you want to achieve success as an educator or performer, it’s going to require at least that.    I encourage you to practice with a friend whenever possible – especially when doing warm-ups and breathing exercises.

Lesson Preparation

Lesson assignments in the past have consisted of the warm-up routine, anywhere from one to five etudes, solo literature, and sometimes other special exercises or materials depending on how I diagnose your needs.   Regardless, you will need to work very carefully on each aspect of your assigned material.  It will be virtually impossible for you to master every aspect of every assignment every week!  However, I do expect you to come to lessons with questions regarding points of difficulty that you have worked on in your practice.  I do expect you to make reasonable progress.  When you come to a lesson and ask the fingering for a note or can’t play a rhythm, I can rightly deduce that you haven’t given the material very careful attention most of the time.  IMPORTANT NOTE: If you have a problem with an etude or some other part of your assignment between lessons that is preventing you from progressing, DON’T wait until the next lesson to bring it up.   Catch me between lessons or when my door is open and let me help you solve the problem as soon as possible.   The faster you solve the problem, the more you can get done.

When You Come to a Lesson. . .

1)  Be warmed up.  Lessons are unbelievably short as it stands – regardless of the “intended” length.   As most everyone knows, I try to “stretch” this time as much as possible, but we have to be efficient, no matter what.   Neither you nor I can afford the time for stiff chops to be loosened up.   I try to avoid scheduling lessons immediately after another class, but sometimes it can’t be avoided.   If that unfortunate situation happens to you, do what you must to warm up earlier in the day so that you’re reasonably loose coming in.

2)  Be prepared.   You must understand that EVERY lesson is a test.   It’s true that occasionally you can “fool the teacher,” but that doesn’t happen often, and you have to live with yourself.  (And, yes, sometimes I even allow the unsuspecting person to think that they’ve fooled me…   After 37 years of teaching, I’m not that easy to fool…  It’s better to come clean…)   Keep remembering that this is a competitive field in which the best musicians score on the good jobs.   If you are a person who is consistently unprepared, you will NOT be happy in my studio.   I will hound you unmercifully to the point that you will either want to get out of the music field, go somewhere else where the standard is lower, or you will shape up.   I owe this much to you, to my good reputation, and to every other student who has successfully completed the course of study in this studio.   NEVER make the excuse to me that you had too much studying or too much anything else to practice.    “No excuse” is a better solution than that excuse.  The only excuse that elicits understanding from me is illness.   I may even be nice about “no excuse,” however, that consistent lack of preparation will affect your grade.   Actions have consequences, and that is the way it is in the professional world.

3)  Know as many performance problems before you come in as you possibly can.  You can’t know them all - that’s why you’re studying.   When you have identified the “biggies” it streamlines lesson time, and we can get more done.   This also is a great exercise in improving your abilities as a diagnostician.

4)  Feel free to record your lessons!   We may video some things from time to time with my iPhone 4.  I will upload videos from your lessons to you upon request.   Technology only helps us if we actually use it.   I am NOT a techno-wizard, so if you come up with ideas on ways we can use technology to lead to improvement, speak up!

Grading
I keep track of your efforts from week to week and will assign your final grade at the end of the semester based on my assessment of your efforts.   I grade primarily on improvement and effort expended rather than relative to some imagined standard set in stone.   I’ll be happy to discuss why I believe in this philosophy with anyone at any time.

The “jury” is your final examination for lessons.  In it you are responsible for the material we have studied during the semester plus scales (all), but the focus is on performance of a piece of solo repertoire.  You should make every effort to obtain an accompanist at the earliest possible date if you are doing an accompanied solo.   October or February is definitely NOT too soon to locate an accompanist.   The jury grade will account for 20% of your final grade.   The jury performance is given for the brass and percussion faculty.

A SPECIAL NOTE ABOUT JURY APPEARANCE:  The jury performance should be considered a formal recital appearance and treated accordingly in every respect.   Men should wear a tie, and ladies should wear nice afternoon wear.  This is an opportunity to give a recital-like performance every semester, and the experience is valuable.   Looking good does make a difference, and you need to form the habit sooner rather than later.

Recital Attendance Requirement  

EVERYONE NEEDS TO REVIEW THIS REQUIREMENT NOW!!!
You are required by departmental policy to attend a set number of recitals per semester (this can vary slightly from semester to semester).  Check your music student handbook for exact requirements.  You are also required to attend certain recitals throughout the course of the school year for your studio work.   Note that simple awareness of the existence of these kinds of recitals constitutes required attendance.  I should not have to post a list, although I may choose to do so from time to time.

1)    All recitals where I (your teacher) am performing. 

2)    All recitals by other members of this studio.

3)    All recitals by other brass faculty members (and as many brass student recitals as

  possible).  NOTE: I must once again point out that I have been chagrinned in recent  

  years to not see members of this studio at recitals by Dr. Ostrander and Dr. Ormsby 

  in particular.   Make a note of their recital dates and be there.

4)    All euphonium or tuba guest artist recitals and masterclasses.

5)    Any other recitals specified by me.  (Reasonable advance notice will be given.)
The above list is not a huge number of recitals in any given year.  You are responsible to find out about required recitals in advance and make whatever arrangements are necessary to be there.  If you miss required recitals, your grade will reflect that by being lowered one-half letter for each event missed.

Required Materials
Equipment
There are many expenses that go with being in music.   The following items are necessary items for any music professional today.   If you are without them, you are at a large disadvantage.      

Electronic tuner, metronome, some kind of recording device, pocket calendar, lesson notebook 

If your funds are short, get a cheap metronome, pocket calendar, and spiral notebook first and acquire the other items as you can save for them.   If you have a smart phone, there are extremely inexpensive, tuners, metronomes, and recording devices that work well.  If you don’t have a smart phone, the recorder should be second priority and the tuner last.   DO get them all as SOON as humanly possible.   There is a pocket calendar to fit everyone’s budget!  (Again, your smart phone might be a good solution there, as well.)  BE SURE you have a calendar of some kind.  “I forgot” is NEVER an acceptable excuse in this profession when it comes to assignments or gigs.   The notebook (referred to earlier) is for me to write instructions in at each lesson and for you to make any additional notes regarding questions or things to remember.   BE SURE THAT YOU READ WHAT I WRITE IN EACH LESSON EVERY DAY DURING THE FOLLOWING WEEK!

Music/Texts
For continuing students, you will continue to use the editions you own.  New students should purchase these editions unless instructed otherwise by me.

I encourage everyone to do business with “Just for Brass,” where you can buy all required studio materials plus most solo repertoire AT A DISCOUNT.  With the joint support of many studios around the country (and internationally), we should be able to get “a better deal” on music, recordings, and supplies for the long term.   Here is the direct link to our page: 

http://justforbrass.com/index.php?main_page=index&cPath=126_244
The code for you to receive your 10% discount is: YOUNG (case sensitive).
Both Tuba and Euphonium students should buy:

Clarke/Young:  Technical Studies for Euphonium (Trombone) and Tuba (Really Good 



                    Music) 

Fink:                  Introducing the Tenor Clef (Accura)

Pilafian/Sheridan:  The Brass Gym  (specify your instrument: tuba or euphonium)

Euphonium students should purchase the following:

Bordogni/Mulcahy:         Complete Vocalises for Trombone (Encore)

Arban/Alessi/Bowman:   Complete Method for Trombone/Euphonium  (Encore)

Kopprasch:                      60 Selected Studies for Trombone, Vol. I (Carl Fischer)

Tuba students should purchase the following:

Bordogni/Jacobs:      Complete Vocalises for Tuba
Kopprasch/Young:    60 Selected Studies for Tuba (Encore)

Blazhevich:               70 Studies for Tuba, Vol. I (Robert King)

Arban/Young:           Complete Method for Tuba (Encore)

NEW REQUIREMENT: The ITEA Journal: This is a quarterly journal with which you should be intimately familiar.   We will be using the Journal regularly in studio class this year.   Go to www.iteaonline.org.   You can get the inexpensive e-membership in order to get the journal electronically or, if you want to get the “hard copy” journal, you can get the student membership, which is a bargain.   There will be reading and discussion assignments from this resource, plus there are other resources that will benefit you and your development in general.

The Tuba Source Book:  This text is recommended for all tuba students, but is not required.   It is available from Indiana University Press.  The price is $75. It is an important resource for every tuba player, and, as it is a rather expensive volume, I DO NOT loan my copy!   A copy is also available in the University Library.  

Euphonium players: note that a similar volume (The Euphonium Source Book) is  now available under the same terms as the tuba book.   It is terrific.   A copy is in the University Library, but if you can afford to own your own copy, it’s a good investment.  The price is about $75.

Getting Your Own Instrument
Rather than going into a long discourse on this topic in this syllabus, suffice it to say that if you do not own your own instrument, you need to be planning now how that is going to happen.   I will assist you in every way possible.   WHATEVER  YOU DO, do NOT go buy an instrument without consulting with me.   I am an internationally recognized expert on tuba and euphonium and you, your relatives, and, in most cases, likely even your former teacher(s) are not.   Don’t even THINK about buying an instrument without my help/guidance.  In addition to knowing what’s happening with the instruments themselves, I may be able to help you save an appreciable amount of money.    Whether you’ve been a student here for a while or if you’re new, you will usually do better by including me in these decisions as directly as possible.

Practice Facilities and Your Rights
One of the things you should accomplish early on at the beginning of every semester is to be signed up for practice room time.  You do this at the music office.  Even though you are allowed to sign up for a limited amount of time, more time will usually be available.

One of the things we take considerable pride in with our studio is the fact that EVERYONE in the Department of Music knows that we practice and we practice a lot.   Some of our colleagues even complain about it – that’s their problem.  We’re on a mission.  Our good reputation in that respect has not always been earned under favorable circumstances, however.  DO NOT EVEN ATTEMPT TO practice in the classrooms during the regular school day (between 8 a.m. and 5 p.m.).  Anytime you’re playing in any classroom, you can be heard in ALL the others.  Remember that there are two halls of classrooms.  Just because you don’t see a class in one doesn’t mean there’s not one in the other.  Look before you play at any time.  Also, you are absolutely NOT to use the concert or recital halls unless you have signed them out in the music office.  There are specific forms that must be filled out and signed by me to get into the halls.  
Giving Your Own Recital:

Policies and Procedures 

While only performance majors are required to present solo recitals by degree standards, I would ideally like for every student to perform on performance class periodically and also to present at least a half recital before graduation.  Some students are always more inclined towards being recitalists and are more anxious to present recitals than others.   A few guidelines:

1)   You absolutely MUST talk to me before planning or scheduling any recital.   You will NOT appear as a soloist on any recital without talking to me first.   Recitals must be scheduled during the semester PRIOR to the semester that they will take place.  NO EXCEPTIONS – this is music department policy since Fall, 2005.    At the time of scheduling, you must have a basic repertoire plan in place and know who your accompanist will be, and this must be presented in writing on the appropriate form (obtained from the Music Office).

2)   Once we have decided that you will be doing a recital performance, secure an accompanist immediately (again, you have to know who the accompanist will be before the recital will be scheduled).  You should work out a payment schedule that you can afford.  You WILL pay your accompanist unless you are planning to establish a permanent relationship with him/her in the near future or have already!  Begin rehearsals with your accompanist at least eight weeks prior to the recital.  More is preferable.   It is your responsibility to schedule a pre-recital hearing with me for your full program four weeks prior to the scheduled recital.   If the recital is not reasonably well prepared by that time, it will be postponed until such time as you can demonstrate reasonable preparation four weeks in advance of the performance.  There will no longer be any exceptions to this policy.    No recital hearing FOUR WEEKS in advance, NO RECITAL.   If this complicates plans for your relatives who have bought non-refundable plane tickets, etc., then you’ll have to explain to them why your recital has been cancelled…

3)  You are allowed to schedule a limited amount of time for rehearsal in the hall you will be using for your program.  Check with me to schedule that time.  (These sessions are assumed to be rehearsals I will NOT attend.   When I’m there, we can use the halls as much as they are available.)
4)  I should see your typed out recital program, complete with date and time of recital, accompanist’s name, titles of pieces and composer’s names and dates four weeks in 

      advance of your performance.  We can make any corrections, turn the program in at the

music office, and make any needed stage arrangements immediately after your hearing.  It is absolutely crucial that your program is turned in to the program assistant in charge of manufacturing programs no later than three weeks prior to the concert.   If you can’t accomplish that, I reserve the right to cancel your recital.   Learning to meet deadlines in a timely fashion is crucial to your success, and you need to understand that it’s serious starting now!

5)  It is your responsibility to be sure that we have discussed stage presence.  You must look and act as professional as possible.

STUDIO CLASS

Studio Class will meet at 7 p.m. on Wednesday evenings, adjunct to BASSically BRASS rehearsals (unless the time of BASSically BRASS rehearsals changes – if that happens, everyone will know).  Studio class will not meet EVERY week, but a schedule of meetings will be made available by e-mail and at my web page.  I expect every student in the studio to be in attendance at every studio class unless extenuating circumstances exist and have been discussed with me.   It is your responsibility to make arrangements to be there.  Studio class time will be spent covering a variety of topics through various forms of delivery to include lectures/discussions led by me or members of the studio, viewing video tapes, listening to music, working with guest artists, discussing articles/news from the ITEA Journal, TubaNews, or other resources, and playing for each other.   The first studio class meeting will be Wednesday, September 7 at 7:00 p.m. in room 143 in the fall semester and Wednesday, January 25 in the spring semester (same time and location).

LISTENING NOTEBOOK

In the interest of your professional preparation, I would suggest that you start a “listening notebook.”  You can define your notebook any way you want, but I would suggest that you write something in it every day about things you hear.  Comments might be made about music you heard in one of your classes that you’d like to hear more of later.   You might make notes about performance problems you hear in certain pieces you’re rehearsing in various ensembles.  You might make notes about things that strike you in assigned listening.  I think those very general kinds of observations can teach you a lot.  Most important, the idea that you’re going to write something down about music you’ve heard every day gets you into the habit of listening closely and critically.  This is the general goal.  Of course, I expect you to listen to as many recordings of great tuba and euphonium players as possible.  Listen to what we have in the library, listen on the Internet, borrow recordings from me, buy recordings for your own collection - whatever.  NEW TOOL!   We now have a massive collection of brass quintet and tuba/euphonium solo and ensemble materials available via the iTunes database on my studio computer.   Most materials are the result of the gift of Dan and Alice Neesley’s collection of brass recordings.  You can listen to anything on that collection via the “sharing” feature on your laptop computer, as can any student who is in the Fine Arts Building.   We may have to work out some bugs, but this should be a real boon for everyone.  Make notes regarding every player or group you hear.  What do you admire about the player’s sound, technique, musicianship, etc.?  What would you like to hear those players do differently?  It’s important for you to develop your own taste, have an opinion, and be able to back up your ideas.  Talk to me occasionally about what you’re hearing and what you think.  I can help you direct your listening towards certain things you might otherwise miss - you might also direct MY attention to some things I haven’t heard before.
This is not something that I check regularly, but I think it’s something that could be invaluable to you in the future.

Other hints to stay informed and in touch:

1)    Check my door/bulletin board at least once each day.

2)    Check your e-mail EVERY DAY – not just for communications from me, but for communications from ALL your professors and others.  Many of us (including me) don’t do Facebook!)

A short note about the coming year and Doc:

I will have more to say to everyone at the first studio class about the events of last spring and this summer.    I am delighted to be with you all for the coming year.   We’ll know more about future planning being done by the music faculty sometime this fall.    I am not involved in that planning, nor should I be.    As I mentioned in one of my e-mails to you this summer, for the most part our interactions will be the same as they have always been this year.   Even those of you who are my advisees (may be all of you) will continue as my advisees.    Because I indeed am a part-time faculty member, my schedule scheme is going to work differently.   Most of my teaching will take place on Tuesday and Thursday with some possible on campus presence on Wednesday afternoons.    The schedule form will come to you in a separate e-mail later than this syllabus so the exact parameters for lesson times will be there.   Just be thinking now about how that will work with your schedules.   I’m sorry for the inconvenience of having to restrict my availability, but that situation is quite beyond my control.

Things are off to a very busy start with the International Tuba/Euphonium Association.   It’s very interesting being back in “the inner circle” of what’s going on in our part of the music profession.    Being part of that decision making process on a daily basis is fairly humbling.   Getting to be part of that is going to be a positive for all of us, though, and it is going to create opportunities, some now and some later for all of you.    You’re always welcome to ask questions about what’s up and to help me out with ITEA-related tasks when the opportunities for that arise.   In addition to my work with ITEA, I’m investigating the possibility of writing a couple of books and beginning some research in that direction.    Of course, I’m maintaining my daily practice regimen and, if time allows, I’ll present some kind of recital during the coming school year.

I look forward to an exciting year and to working with each one of you.   Your questions and thoughts are always welcome.

Onwards and upwards…   Doc
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