Collaborative Leadership Dispositions


	Dispositions
	0


	1
Understanding
	2
Independent Level
	3
Collaborative Level

	Strives for shared understanding


	Chooses to do most tasks independently
	· Asks relevant questions of “safe” person
· Compromises, or asks others to do so, to complete tasks
	· Asks clarifying questions for self
· Paraphrases for personal clarification

· Cooperates when working with others
	· Asks clarifying questions for self and/or group needs
· Solicits responses from all parties

· Paraphrases for better self and group understanding

· Redirects counter-productive participation

· Demonstrates active listening during collaborations

	seeks beneficial solutions 


	Does not try to change what has already been done - “it is good enough”
	· Describes situations and solutions from multiple perspectives
· Articulates potential barriers to situations

· Lists people who may be potential resources for tasks
	· Describes current condition
· Tells why change might be necessary

· Independently finds resources to support change
· Defers judgment in order to come up with unique and workable solutions
	· Seeks input from and works with others to describe current condition
· Works with others to determine need for change

· Considers other’s ideas and perspectives to generate possible solutions and meet multiple needs

	Accepts responsibility for self and takes on responsibility for others


	Blames others and circumstances when problems occur
	· Lists possible personal responsibilities

· Articulates the responsibilities of others


	· Accepts responsibility for tasks when asked to do so
· Assists with meeting the needs of others when within own control
	· Accepts and seeks out responsibility for tasks
· Advocates for other’s needs, regardless of personal beliefs/needs

· Actively seeks out assistance from others to meet identified needs

	Displays perseverance for projects and interpersonal relationship management


	Follow-up attempts not made when first attempt does not succeed or meet expectations
	· Completes tasks on time

· Makes repeated, but minimal, attempts to correct or continue a task
· Makes weak attempts to better understand others


	· Asks questions to find out more in order to make more productive future attempts at a task

· Describes options for approaching others for assistance
	· Actively seeks out others for contributions in order to make change and persist with tasks
· Acknowledges all participants contributions, concerns, and ideas

· Depersonalizes negativity from others and contributes positive responses

	demonstrates a passion for excellence 


	Does just what is required
	· Reflects on how experiences have impacted their thinking about education
· Articulates the meaning of excellence in a context of learning
	· States expectations that go beyond the status quo
· Independently uses the meaning of excellence in a context of learning for individual growth
	· Active and positive member of groups
· Uses excellence in a context of learning to collaborate with and influence others

· Celebrates group successes

· Exhibits an appropriate sense of humor, a positive manner, and enthusiasm during interactions
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