Campus Master Plan open house
The following e-mail message was sent Oct. 13, 2009, to all UW-Eau Claire employees.
Colleagues,

UW-Eau Claire is currently engaged in creating a Campus Facilities Master Plan. The
Campus Master Plan will reflect our strategic and academic planning efforts and help
guide facilities and physical plant development for the next 20 years.

Recently, consultants were on campus to gather information about current and future
space needs. The next step in the process is to have discussions regarding development of
our physical environment. On October 19 and 20, representatives from our consultants,
JJR, will be on campus to conduct a series of focus groups and to hold a campus open
house.

The open house is scheduled Tuesday, October 20, from 8-9 a.m. in The Dulany, Davies
Center. Alight breakfast will be served.

During the open house, JIR will solicit input about the condition of facilities on campus —
what’s working, what’s not, and what needs to be improved. All participants will be
encouraged to speak candidly about our existing facilities and physical plant, possible
opportunities, preservation/development priorities, and future goals. Questions that may
be asked include: What are currently the best and worst places on campus and why?
What is missing from campus that is necessary to achieve our strategic goals? How do
campus facilities help/hinder you in teaching or performing your duties?

On behalf of the Campus Master Planning Committee, | invite you to participate in the
open house, as your input is vital to the success of this important project. So we know
how many people to expect, please RSVP to Jan Sloan at sloanj@uwec.edu.

We look forward to your participation.
Sincerely,

Chancellor Brian Levin-Stankevich, Ph. D.
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