
 

 
 
 
Strategic Planning Timeline 
 
 
Thurs., May 24 Co-chair meeting, 10 am to 12 noon, President’s Room 
 
Mon., June 4 Co-chairs provide preliminary outline of Work Group 

parameters, a work plan & list of any data/resources needed 
to MJ Brukardt 

 
Wed., June 13 All-Work Group meeting, 1-4 pm 

• Presentations on current environment 
• Discussion of deliverables 
• Team building 
• Work session for groups 

 
Mon., July 2 Interim Report from each Work Group to MJ Brukardt 

• Preliminary results of SWOT analysis 
• Key ideas of promise 
• Work plan for completing report 

 
Wed., July 11 All-Work Group meeting & ice cream social, 1-4 pm 

• Presentations on environmental scan, key ideas 
• Discussion on vision development 

 
Fri., August 3 Preliminary Work Group report to Chancellor 
 
Tues., August  21 All-Employee Breakfast 

• Preliminary ideas announced 
 
Sept. 10–Oct. 12 Campus meetings and forums 
 
November 21 Final Reports from Work Groups 
 
 
 


