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The meeting was devoted to a KPI mapping exercise. More than 130 key performance indicators 
currently used at the University, mandated by UW System or external entities or proposed by 
administrators were reviewed and sorted by Centennial Plan goals. The Centennial Plan was 
used as the organizing template because it represents the express vision and priorities of UW-
Eau Claire. 

 

The resulting map revealed a large number of KPIs identified for Goal 1 with few meaningful 
KPIs for Goals 5 through 7. The UPC will share the map with key leaders and use it to help hone 
its work to refine and communicate our KPI more effectively. 

 

 

 

 


