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Who we are é.

MJ Brukardt, Special Assistant to the Chancellor for Strategic Planning

University of Wisconsin - Eau Claire

Stephanie Jamelske, Budget Officer for Academic Affairs

University of Wisconsin - Eau Claire 

Andrew T. Phillips, Academic Dean and Provost

U.S. Naval Academy

Formerlyé Vice Provost and Dean of Graduate Studies

University of Wisconsin - Eau Claire 
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Our Goal was é Integrated Planning

ÅPriorities and strategic directions (Gold Arrows)

ÅBudget decisions / process

ÅA solid understanding of the ñpositionò of each program

ïPEEQ = Program to Evaluate and Enhance Quality
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The ñState of the Universityò

ÅA culture of contradictions é

ïReject top-down decision making versus

ïPassive about taking initiative

ïHistorical pride regarding academic innovation versus

ïChange averse

ïExcessive about bureaucratic policies versus

ïAssessment & continuous improvement
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Help Wanted! Change Needed

ÅCollaborative

ÅNimble

ÅEvidence-based 

for performance 

enhancement
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Charrettes


