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Who we ar e &

MJ Brukardt, Special Assistant to the Chancellor for Strategic Planning
University of Wisconsin - Eau Claire

Stephanie Jamelske, Budget Officer for Academic Affairs
University of Wisconsin - Eau Claire

Andrew T. Phillips, Academic Dean and Provost
U.S. Naval Academy

Formerlye Vi ce Provost and Dean of
University of Wisconsin - Eau Claire
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Our Goalwase I ntegrated PI

A Priorities and strategic directions (Gold Arrows)

A Budget decisions / process

AAsolid understandi ng pogram h e
I PEEQ = Program to Evaluate and Enhance Quality
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The NState of t he Uni

AA culture of contradictions

I Reject top-down decision making versus
I Passive about taking initiative

I Historical pride regarding academic innovation versus
I Change averse

I EXxcessive about bureaucratic policies versus
I Assessment & continuous improvement
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Help Wanted! Change Needed

A Collaborative
A Nimble

A Evidence-based vy
for performance g
enhancement f A
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