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I. Proposal Information

Request Criteria                                                                                           

· 2008/09 one-time funds are for “Quick Wins” expected to occur  January-June 2009.
· Requests for 2009/10 may be for base budget changes or one-time funding.
· Every request must include a statement of what resources individual departments, units, colleges or divisions are proposing to contribute.

· Requests that are cross-disciplinary (across departments, units, colleges or divisions) are strongly encouraged.

· Please use a separate form for each request.

· Additional information will be requested as needed!
General Proposal Information                               

Point Person(s) and contact information:











Department(s)/Unit(s):  












Proposal  Title:











Proposal synopsis (approx 250 words):
	


To be completed by the Department Chair/Director
Department/Unit Priority


Proposals must be ranked numerically, each

Rank numerically:  _____ of _____ proposals submitted
assigned a single rank (no ties or split rankings)
____________________________________________

Chair/Director Signature and date:
To be completed by the College Dean or Division Administrator
College/Division Priority




Remarks:
Rank numerically: _____ of _____ proposals submitted 

Action:  [  ] Advanced    [  ] Not Advanced

_____________________________________________

Dean/Division Administrator Signature and date:
To be completed by the Vice Chancellor or Chancellor
Division Priority 




Remarks:
Rank numerically: _____ of _____ proposals submitted 

Action:  [  ] Advanced    [  ] Not Advanced    

_____________________________________________

VC/Chancellor Signature and date:
Final Action:
__________________________________________________________________________________________________________________________________________________________________________________________
II. Proposal Narrative

Please provide a brief narrative of your proposal. The narrative should be no longer than three pages (insert pages as needed). Your narrative must include clear statements of the following:

· Proposal significance and objectives.

· Contribution to the University’s Centennial Plan and 2008/09 Gold Arrow priorities.
· Impact on students.
· Impact on faculty and/or staff.
· Impact on operational efficiency and effectiveness.
· Opportunity for collaboration.
· How the activity will be assessed, using measurable, documented outcomes. 
· If applicable, comment on plans for on-going funding.
· Comment on the impact of not fulfilling the request. Are there alternatives?
III. Cost Estimate: Budget Narrative and Budget Detail

A. Budget Narrative

    Remember to consult with appropriate collaborative departments and campus units (IT, Facilities, etc.)                                                                       

1. Specifically describe your unit/department contribution to the cost of the program/initiative (reallocation of dollars, FTE, significant and/or external funding). 
2. Are you also applying to other funding sources or planning to develop new revenues? Provide details. 
Use the worksheet on the next page to develop your budget. Note there are separate columns for 2008/09 One-Time requests, 2009/10 One-Time requests, and 2009/10 Base budget (ongoing) requests. Complete only the relevant columns to your proposal.

B. Budget Detail
	USE OF FUNDS
DESCRIPTION
	2008/09 
One Time
	2009/10 
One Time
	2009/10 BASE (Ongoing)
	FTE

	Unclassified Salaries
	 
	 
	 
	0.00

	Classified Salaries
	 
	 
	 
	0.00

	LTE Salaries
	 
	 
	 
	 

	Student Help
	 
	 
	 
	 

	Fringe Benefits (1)
	 
	 
	 
	 

	Travel
	 
	 
	 
	 

	Supplies
	 
	 
	 
	 

	Permanent Property/Equipment
	 
	 
	 
	 

	Remodeling 
	 
	 
	 
	 

	OTHER:
	 
	 
	 
	 

	 
	 
	 
	 
	 

	TOTAL 
	 
	 
	 
	0.00

	
	
	
	
	

	SOURCES OF FUNDS
	
	
	
	

	NEW FUNDS:      
	 DEPT ID (Account) : 
	
	

	                            GPR
	 
	 
	 
	 

	Program revenue
	 
	 
	 
	 

	OTHER:
	 
	 
	 
	 

	
	
	
	
	

	REALLOCATION OF FUNDS(2):
	 DEPT ID (Account) : 
	
	

	GPR
	 
	 
	 
	 

	Program revenue
	 
	 
	 
	 

	OTHER:
	 
	 
	 
	 

	NOTES: 
	
	
	
	

	(1) For fringe benefits estimates, use the following:
	
	

	Reallocated GPR unclassified or classified FTE, LTE, Nonfed student wages: None.

	Reallocated GPR SUPPLIES funds to LTE or Nonfed student: LTE 13.58%; Nonfed 1.4%.

	NEW (program revenue) unclassified FTE: 44.5%
	
	

	NEW (program revenue) classified FTE: 57%
	
	
	

	NEW (program revenue) LTE: 46%
	
	
	

	NEW (program revenue) Nonfed student wages: 2.5%
	
	

	(2) For proposed reallocations, identify the current funding stream including the appropriation and Dept ID (account).

	


