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GOLD ARROW PRIORITIES

VALUES

UNIVERSITY GOALS

2009-10

University of Wisconsin

Eau Claire

* Reform curriculum for students beginning fall 2010. This includes:

- reform of General Education and graduation
requirements in support of four-year graduation

- enabling credit for academically rigorous co-curricular experiences
- engaging students in updating program requirements

* Analyze and resolve problem points impeding four-year graduation, updating
and activating four-year graduation degree plans for all programs

* Develop and implement flexible, proactive, graduation-
focused advising, supported by tools that will allow
students and advisors to implement learning plans

* |ntegrate EDI and environmental sustainability broadly into curriculum

* |ncrease accessible and affordable global and intercultural
immersion experiences for all students

Develop and implement a rigorous and distinctive
curriculum based on the Liberal Education
Learning Goals and the Centennial Plan

GOAL1

Foster Purposeful
Learning

Promote Connected
Learning

Accelerate Global
Learning

IMPLEMENTING our PLAN  \&)
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* Help employees reclaim
time for core work

¢ Create an environment
that supports
recruitment and
retention of diverse
students and employees

Value
employees
and students

Nurture Human
Resources

 Marshal student
support and seek
Regent approval for the
Blugold Commitment

* Integrate PEEQ,
assessment, Key

EDI and other best
practices into program

[ ] .
Complete and review, annual report

implement an and performance
enrollment review processes
management

plan aligned with * Use PEEQ data and
program array and recommendations to

the Centennial Plan inform priorities and

directions for change

Enhance
institutional

assessment
Launch the and

Blugold continuous
Commitment improvement
efforts

NCLu

GOAL5
Amplify Financial

Resources Resources

TRANSFORM LEARNING TRANSFORM THE UNIVERSITY

Performance Indicators,

Focus Programmatic

] Strategic

e Finalize the
comprehensive campus
master plan aligned
with sustainability and
accessibility goals

* Create a university-wide
process that brings
more transparency and
order to identifying,
prioritizing and funding
facilities improvements

e Develop a plan for
parking, transit,
and clean commute
options during ongoing
construction

* Complete climate
action plan

Advance
facilities
and systems
projects

Steward Physical
Resources



