* Revise GE, including
analysis of cultural
diversity offerings
and development
of a thorough
assessment plan

» Complete Equity
Scorecard

* Recruit diverse faculty,
staff and students

e Develop multicultural
and cross-

E e Evaluate and enhance disciplinary pilots
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GOAL2

Promote Connected
Learning

GOAL1

Foster Purposeful
Learning

UNIVERSITY GOALS

and sus,

University of Wisconsin

Eau Claire

IMPLEMENTING our PLAN

e |dentify best practices,
including financial
solutions, for UWEC
to provide a global
learning experience
for students

e Develop immersion
pilots

Provide
a global
experience
for all
students
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GOAL3

Accelerate Global
Learning

nno

e Launch CETL

e Implement process
improvement efforts
in each division

¢ Revise Policybook and
Faculty and Academic
Staff Handbook

e Foster campus
dialog on EDI

e Include EDI in
professional
development for all
faculty and staff

Engage
faculty and
staff through
professional
development
and process
improvements
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GOAL4

Nurture Human
Resources

d Coﬂtinu

¢ Implement budget
process, encouraging
proposals that address
EDI outcomes

¢ |dentify revenue-
generating
opportunities

e Explore grants to
support EDI initiatives

Improve

resource

flexibility
and explore
new revenue
opportunities
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GOALS
Amplify Financial

Resources
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e Implement PEEQ —
Program to Evaluate
and Enhance Quality

e Integrate EDI
assessment in PEEQ
and in revisions to
program review,
annual report and
performance review

Evaluate
and enhance
quality of
services and
academic
programs
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GOALG6

Focus Programmatic

Resources

2008-09

* Create campus
master plan

e Inventory and imple-
ment improvements to-
ward a more inclusive
physical environment,
i.e., signage, communi-
cation, restrooms, etc.

e Articulate a philosophy
of equitable, inclusive
physical resource
stewardship

e Launch Clean
Commute initiative

* Begin to implement
Presidents Commitment
strategies

* Expand community part-
nerships for facilities

Identify and
prioritize campus
improvements,
focusing on
sustainability
and community
partnerships

GOAL?7

Steward Physical
Resources

O

Strategic



