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Rolling Two-year University-wide Priorities Identified by Chancellor’s Leadership Group

STRATEGIC PLAN — Academic and Division Plans | Staffing Plans | Facilities Plan

Priorities Discussed with Deans, Chairs, Directors

Academic Affairs Administration,
Finance and FacilitiesStudent Affairs Chancellor

Campus Forums to Discuss Priorities — Update University Senate on Progress
University Priorities Finalized and Announced

Call for Proposals to Everyone

Chancellor’s Budget Council

Chancellor Determines Final Annual Budget

REPORT TO CAMPUS

Update University Senate

IDENTIFICATION OF ALLOCATIONS | PROPOSALS SUBMITTED
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Evaluation & 
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Division Level
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Division Level
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