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Thank you for the invitation — it’s an honor to be here.
Brief overview of Golden Living:

· $2.5 billion company

· 40,000 employees

· 300+ LivingCenters

· 16+ Assisted Living Facilities

· Family of companies that also provides rehabilitation therapy, hospice, home health, healthcare staffing

· Combined, we care for more than 60,000 patients every day.

Golden Living’s overriding commitment to quality — our first priority.

· More AHCA Quality Awards than any other company — 57 in 2008, 60 in 2009

· Better performance on CMS 5-Star ratings than our peers.

We are proud of our strong and mutually beneficial relationship with the Center for Health Administration and Aging Services Excellence at UW Eau Claire, and our nearly 20-year partnership with the program.  This partnership has resulted in numerous Midwest practicum sites … strong representation on the CHAASE Advisory Council … a scholarship program for students … and funding for a student-faculty applied research project — among other initiatives.

We are very interested in helping you succeed in your careers.

Most importantly, our partnership has resulted in employment for almost 50 graduates. At least one UW-Eau Claire graduate has been hired by our company each year for the past ten years, with almost half of the nearly 50 employees hired the past five years.
Some of our best Executive Directors have come out of this program — and many of them are with us tonight.  In fact, 13 current Golden Living Executive Directors are graduates of the CHAASE program as well as three Directors of operations. That’s a pretty impressive roster. And, of course, David Mills, our Division President, is the ultimate success story of the CHAASE program.  The fact that your graduates have the skills and leadership capabilities to succeed at a company like Golden Living says you are doing something right. It is proof of the success of the program.
The theme of tonight’s event is very appropriate — “Spring into Excellence: A New Season for Health Care.” There are two key concepts within that theme: “Excellence” and “New.” I’m going to talk about both of them tonight.

First, I want to talk about what’s new in long-term care. We’ve certainly seen some dramatic changes in our industry. The nursing home of today is very different than it was just a few years ago. 1970s discharge plan two words: burial plot. That has changed. But perception hasn’t changed. 96 percent of people will tell you they don’t want to be in a nursing home. We need to change the image.

Two key trends: we’re caring for sicker patients who require more acute care, and we’re sending more people home sooner than before. In 2004, less than 10 percent of our patients were discharged after fewer than 30 days. Now, that percentage has increased to 30 percent.  The focus of our business is changing more to short-term rehabilitation from long-term, custodial care. We are literally moving to a different business model.

Demographics are changing. We will be dealing with the needs and demands of Baby Boomers. This means lots of challenges — need to understand costs, how to save money without compromising care.

Then, of course, there’s health reform. We are still evaluating the provisions of the new law to determine the specific implications for Golden Living and our industry.
We anticipate a number of changes under health reform. It will be all about providing the highest quality care at the lowest possible cost. We anticipate a change in how we are paid for our services to more of a capitation model.
To respond to this, our company is working to become more integrated — to look more like a bundler or accountable care organization.  We also are leveraging new health information technology to provide more complete and accurate data, and to make the jobs of our caregivers easier and more efficient.
I think it’s a great time to be coming into our profession. Personally, I think it’s a very exciting time, and you will find it to be a challenging and rewarding career.
There’s no question that all these changes will require a different set of skills, and place more demands on our Executive Directors as the heads of our LivingCenters. We need good leaders more than ever. That’s where you come in.  And that brings me to the next key concept — excellence.  When it comes right down to it, excellence is at the heart of the CHAASE program.
I can’t tell you how impressed I am with the practitioner/University partnership model that CHAASE is based on, and your program’s leadership in advancing new initiatives.  That’s one of the reasons we wanted to sponsor a class using the innovative Virtual Leader Simulation, which I understand has been very successful.  I’m also very impressed with your relationship with George Washington University and the First Annual Emerging Leadership Summit you will be holding.

And not only is the CHAASE program accredited by the National Association of Long Term Care Administrator Boards, but UW Eau Claire is the first University to pilot the NAB practice exam and licensure course offered through the American College of Health Care Administrators.  As a company, we are very interested in seeing consistency in the Nursing Home Administrator licensing process across the states.

All of these factors clearly makes CHAASE one of the strongest health and aging service administration programs in the country. That’s why we are so enthusiastic about working with you. Your educational agenda helps lift up the entire profession.  In short, your education here and the CHAASE program are all about excellence.

My challenge to you is to bring that excellence with you when you leave Eau Claire and come to work — for us or wherever you go.

Don’t lose your passion and drive for excellence. Continue to develop it. It is a key component of being a good leader.
And there’s no question that the Executive Director at our LivingCenters is the driving force behind the success or failure of the facility — not only from a business perspective, but also in terms of the quality of the care we provide and the service we deliver.  It takes a special and unique kind of person to succeed as a long-term care administrator, and I applaud you for your interest in this noble profession.  Think about it. What other profession requires the same combination of skills, interests and abilities?  Not only do you need to have strong leadership capabilities and business acumen, but you also need to have a thorough understanding of the clinical side. And you need to have a true sense of compassion and empathy for the patients and residents.
It’s hard to find all of that in one person — but that’s exactly what we look for when we hire executive directors for our LivingCenters.  I’d like to share with you a profile of a successful Golden Living Executive Director:

· First and foremost — a passion for the business.

· “Rock Star” in their community — active, visible, involved, known. They are out there as a vibrant part of the community

· Ability to run a small business — Golden Living is a big company, but each of our LivingCenters really is its own individual company, and the Executive Director is the CEO.

· Ability to wear different hats — marketing, cheerleader, problem solver, etc.

· Ability to form strong relationships — inside and outside the LivingCenter. With referral sources and other demand generators, and with the LivingCenter team.

Perhaps the most important relationship is with the Director of Nursing Services and the Medical Director. We call this the three-legged stool of our LivingCenters. 
The relationship between the Executive Director, Director of Nursing Services and the Medical Director is key to quality patient care, service excellence and administrative effectiveness.
We work hard to hire Executive Directors who meet all the important criteria, but not everyone is successful.  We still have a turnover among Executive Directors of about 25 percent per year — which we think is too high. Given our 300 plus LivingCenters, that’s an average of 77 EDs leaving every year — or more than one a week.  By supporting programs like CHAASE, we’re confident we can bring that percentage way down.

You might be asking why the turnover?

Certainly some people move on to other opportunities at other companies. After all, the skills you learn and the abilities you have as an Executive Director are expandable into other settings — such as running other types of businesses or moving into hospital administration.

But a percentage of the people we lose are gone because they just don’t cut it. They are not successful for a variety of reasons — chief of which is they are not good, inspiring and motivating leaders of people.  And it should come as no surprise that in LivingCenters where we have an unsuccessful Executive Director, there is a strong correlation with low survey scores, low employee and patient satisfaction, and high employee turnover.  That should tell you what an important position the administrator is. He or she sets the tone for the entire facility and is the key to its success.

In closing, I want to reiterate our strong sense of pride in our relationship with CHAASE.  I want to thank CHAASE for its commitment to excellence and serving as an outstanding source of talent for our LivingCenters. We are committed to supporting and working with CHAASE in the future.

To all the students in the room tonight, I congratulate you for your choice of profession. The long-term care administrator function is a crucial one. These are exciting and dynamic times for our industry. Life will be very interesting for you in the years ahead — and rewarding.

Thank you.
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