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Eau Claire, WI 54702
SPED 789 - Practicum: Leadership in Special Education and Pupil Services
Spring 2010 
	Course:
	SPED 789 – Practicum: Leadership in Special Education and Pupil Services – ONLINE- 3 credits

	Schedule:
	Course Calendar

	Instructor:
	Todd Teske 
Faculty Adjunct Instructor

	Home Phone:
	715-834-7482

	Email:
	tesketa@uwec.edu; tat50@hotmail.com

	Online Office Hours:
	by appointment

	Prerequisite:
	Graduate Status and completion of SPED 782, 786, 787, and 695 consent of instructor 

	Required Documents:
	(may be downloaded)


1. Special Education in Plain Language 
(Summer 2002 – Revised 2nd ed. – Wisconsin Department of Public Instruction)
The schedule and procedures in this course are subject to change in the event of extenuating circumstances.
Course Description:
This field-based/seminar-based course is designed as the culminating experiecnes for Special Education Director and/or Director of Pupil Services licensure. The course will also address current issues encountered by Directors of Special Education and/or Pupil Services in seminar based discussions.
Course Objectives:
The course objectives were developed utilizing the Wisconsin Administrator Standards (WAS) and the Wisconsin Content Guidelines (CG) for Director of Special Education and Pupil Services.
	Course Objectives:
	WAS
	CG
	Artifacts
	Criteria

	1. Organizational and systems theory including political and economic issues that effect policy development within state and local education agencies and across other service systems.
	4
	1.3
	Reflection
· Written Response
· Discussion
· Research
· Analysis
·Comprehensive Examination
	1= Unacceptable (Basic)
2= Acceptable (Solid)
3= Target (Mastery)
N = Not Observed

	2. Federal, state, and local education reform initiatives and their requirements for both general and special education.
	2
	1.4
	
	

	3. Legal responsibility with regard to school-based counseling, psychological, social work, and nursing services including the children's code under Wis. Stats., Chapter 48.
	7
	1.5
	
	

	4. Current legal and policy issues surrounding assessment and accountability related to children at risk and children with disabilities.
	7
	3.1
	
	

	5. Characteristics, appropriate use, and interpretation of various types education-related assessments, including but not limited to norm-referenced, informal, and performance based portfolio.
	3
	3.2
	
	

	6. General education curriculum theory, models, and implications for children at risk and children with disabilities.
	3
	4.1
	
	

	7. General education curriculum theroy, instruction, and how special education and related services support student access to general education curriculum.
	3
	4.2
	
	

	8. Coordination of curriculum and instructional programs and practice strategies that facilitate the seamless movement of students from early childhood into K-12 environments and from post-secondary settings.
	3
	5.2
	
	

	9. Organization, development, and management of collaborative and mutually supportive pupil services and special education programs within educational settings.
	4
	5.3
	
	

	10. Program evaluation models, processes, and accountability systems.
	4
	5.4
	
	

	11. Leadership and human resources management including recruitment, personnel assistance and development, on-going supervision and evaluation of personnel, sites and district services related to learning outcomes for all students.
	4
	5.5
	
	

	12. Federal, state and local fiscal and taxation policies related to education and other social and health agencies.
	4
	5.6
	
	

	13. Federal, state and local policies and procedures governing the discipline of all students and the implications for children at risk and children with disabilities.
	7
	6.1
	
	

	14. Knowledge of legal and ethical issues surrounding use of various forms of behavior and social skills management procedures for children at risk and children with disabilities.
	7
	6.2
	
	

	15. Interacting successfully with students, parents, educators, employers, and community support systems such as juvenile justice, public health, vocational rehabilitation, human services, and early childhood and adult education.
	5
	7.1
	
	

	16. Approaches for involving parents, family, and community members in educational planning, implementation, and evaluation.
	5
	7.2
	
	

	17. The roles of parents and various advocacy organizations as they support children at risk and children with disabilities and their families.
	5
	7.3
	
	

	18. The professional ethics and social behaviors appropriate for school and community.
	6
	8.1
	
	

	19. Interpersonal communication, intergroup communication, and public communication both oral and written.
	6
	8.2
	
	


Detail of Criteria:
	Benchmarks
	Performance Indicators

	1-3 =Unacceptable
	· Candidate has demonstrated basic knowledge, understanding and experience
· Candidate does not infuse, utilize or demonstrate Wisconsin Teacher Standards (WTS)

	4-6=Acceptable
	· Candidate has demonstrated solid knowledge, understanding and experience
· Candidate infuses, utilizes, and demonstrates WTS

	7-10=Target
	· Candidate has demonstrated mastery in knowledge, understanding and experience
· Candidate consistently infuses, utilizes and demonstrates WTS

	N=Not Observed
	


Instructional Methods:
This course will utilize Desire2Learn (D2L).
The Wisconsin Administrator Standards (WAS) PI 34.03:
· Standard 1 – The administrator has an understanding of and demonstrates competence in the Wisconsin teacher standards. 
· Standard 2 – The administrator leads by facilitating the development, articulation, implementation and stewardship of a vision of learning that is shared by the school and community. 
· Standard 3 – The administrator manages by advocating, nurturing and sustaining a school culture and instructional program conducive to pupil learning and staff professional growth. 
· Standard 4 – The administrator ensures management of the organization, operations, finances, and resources for a safe, efficient, and effective learning environment. 
· Standard 5 – The administrator models collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources. 
· Standard 6 – The administrator acts with integrity, fairness, and in an ethical manner. 
· Standard 7 – The administrator understands, responds to, and interacts with the larger political, social, economic, legal, and cultural context that affects schooling. 
Content Guidelines for Director of Special Education and Pupil Services:
	1. 
	
	Historical, theoretical and legal foundations of special education and pupil services including:

	
	1.1
	Historical and evolving special education laws, regulations, and policies and procedures that effect the lives of children with disabilities and their families.

	
	1.2
	Models, theories and philosophies that provide the basis for general and special educational systems.

	
	1.3
	Organizational and systems theory including political and economic issues that effect policy development within state and local education agencies and across other service systems.

	
	1.4
	Federal, state, and local education reform initiatives and their requirements for both general and special education.

	
	1.5
	Legal responsibility with regard to school-based counseling, psychological, social work, and nursing services including the children’s code under Wis. Stats., Chapter 48.

	2.
	
	The characteristics of learners including:

	
	2.1
	Theories of child and adolescent development and principles of learning and how they relate to children at risk and children with disabilities.

	
	2.2
	Differential learning characteristics of students with and without disabilities and the implications for development of programs and services.

	3.
	
	Assessment and diagnosis practices including: 

	
	3.1
	Current legal and policy issues surrounding assessment and accountability related to children at risk and children with disabilities.

	
	3.1
	Characteristics, appropriate use, and interpretation of various types of education-related assessments, including but not limited to norm-referenced, informal, and performance-based portfolio. 

	4.
	
	Instructional content and practice including:

	
	4.1
	General education curriculum theory, models, and implications for children at risk and children with disabilities.

	
	4.2
	General education curriculum theory, instruction, and how special education and related services support student access to the general education curriculum. 

	5.
	
	Planning and managing the educator and learning environment including: 

	
	5.1
	Research methods and knowledge about issues and trends to improve practice in schools and classrooms.

	
	5.2
	Coordination of curriculum and instructional programs and practice strategies that facilitate the seamless movement of students from early childhood into K-12 environments and from school to post-secondary settings. 

	
	5.3
	Organization, development and management of collaborative and mutually supportive pupil services and special education programs within educational settings. 

	
	5.4
	Program evaluation models, processes and accountability systems.

	
	5.5
	Leadership and human resources management including recruitment, personnel assistance and development, on-going supervision and evaluation of personnel, sites and district services related to learning outcomes for all students.

	
	5.6
	Federal, state and local fiscal and taxation policies related to education and other social and health agencies. 

	
	5.7
	The educator standards under s. PI 34.02. 

	
	5.8
	Minority group relations under s. PI 34.15(4)(c).

	6.
	
	Managing student behavior and social skills/interactions including:

	
	6.1
	Federal, state and local policies and procedures governing the discipline of all students and the implications for children at risk and children with disabilities.

	
	6.2
	Knowledge of legal and ethical issues surrounding use of various forms of behavior and social skills management procedures for children at risk and children with disabilities.

	7.
	
	Communication and collaboration partnerships including: 

	
	7.1
	Interacting successfully with students, parents, educators, employers, and community support systems such as juvenile justice, public health, vocational rehabilitation, human services, and early childhood and adult education. 

	
	7.2
	Approaches for involving parents, family, and community members in educational planning, implementation, and evaluation.

	
	7.3
	The roles of parents and various advocacy organizations as they support children at risk and children with disabilities and their families. 

	8.
	
	Professional and ethical practices including: 

	
	8.1
	The professional ethics and social behaviors appropriate for school and community.

	
	8.2
	Interpersonal communication, intergroup communication, and public communication both oral and written.


Wisconsin Teaching Standards
	1.
	The teacher understands the central concepts, tools of inquiry, and structures of the disciplines he or she teaches and can create learning experiences that make these aspects of subject matter meaningful for pupils.

	2.
	The teacher understands how children with broad ranges of ability learn and provides instruction that supports their intellectual, social, and personal development.

	3.
	The teacher understands how pupils differ in their approaches to learning and the barriers that impede learning and can adapt instruction to meet the diverse needs of pupils, including those with disabilities and exceptionalities.

	4.
	The teacher understands and uses a variety of instructional strategies, including the use of technology to encourage children's development of critical thinking, problem solving, and performance skills.

	5.
	The teacher uses an understanding of individual and group motivation and behavior to create a learning environment that encourages positive social interaction, active engagement in learning, and self-motivation.

	6.
	The teacher uses effective verbal and nonverbal communication techniques as well as instructional media and technology to foster active inquiry, collaboration, and supportive interaction in the classroom.

	7.
	The teacher organizes and plans systematic instruction based upon knowledge of subject matter, pupils, the community, and curriculum goals.

	8.
	The teacher understands and uses formal and informal assessment strategies to evaluate and ensure the continuous intellectual, social, and physical development of the pupil.

	9.
	The teacher is a reflective practitioner who continually evaluates the effect of his or her choices and actions on pupils, parents, professionals in the learning community and others who actively seeks out opportunities to grow professionally.

	10.
	The teacher fosters relationships with school colleagues, parents, and agencies in the larger community to support pupil learning and well being and who acts with integrity, fairness, and in an ethical manner.


Professional Standards:
	Council for Exceptional Children Code of Ethics for Educators of Persons with Exceptionalities

	1.
	Special education professionals are committed to developing the highest educational and quality of life potential of individuals with exceptionalities/disabilities.

	2.
	Special education professionals promote and maintain a high level of competence in integrity in practicing their profession.

	3.
	Special education professionals engage in professional activities which benefit individuals with exceptionalities/disabilities, their families, other colleagues, students, or research subjects.

	4.
	Special education professionals exercise objective professional judgment in the practice of their profession.

	5.
	Special education professionals strive to advance their knowledge and skills regarding the education of individuals with exceptionalities/disabilities.

	6.
	Special education professionals work within the standards and policies of their profession and state and federal mandates.

	7.
	Special education professionals seek to uphold and improve where necessary the laws, regulations, and policies governing the delivery of special education and related services and the practice of their profession.

	8.
	Special education professionals do not condone or participate in unethical or illegal acts, nor violate professional standards.


Course Information
	Course Requirements:

	1.
	Practicum
A 150 hour practicum will be required of the candidate over the course of the semester. The candidate will shadow a certified special education director/pupil service director(s) during the director's regular daily schedule. Eight to ten hours of shadowing per week are expected during the semester. Additionally, the candidate will develop a practicum portfolio which will include but not be limited to all course assignments and supervision evaluation(s). The candidate will be observed/evaluated by a field supervisor and a university evaluator a minimum of two times.

	2.
	Discussion/Participation
As a 700-level graduate course, it is expected that students at this level actively, professionally, and consistently participate in discussions on a regular basis.

	
	

	Course Assignments

	1.
	Weekly Reflection/Portfolio Journal and Discussion 
(15 entries @ 10 points per journal and 10 points per D2L Discussion) 300 pts
The candidate will write a weekly journal entry describing, discussing, highlighting and reflecting on experiences encountered during each week of the practicum. The assignment will be part of a weekly discussion on D2L. This section is due no later than Sunday (7:00 PM) of each week.

	2.
	Meeting Attendance:
(3 @ 20 points) 60pts
The candidate will attend at least one school board meeting (which includes special education/pupil services issues), one district administrative meeting and one other meeting above the building level addressing a budget/financial issues. The candidate will analyze the actions of the meeting, discuss what was learned and reflect on the outcome of the meeting. Write an outlined summary (two page minimum) of each meeting and submit it to the discussion page of D2L. Meeting attendance is included in the 150 hour practicum requirement.

	3.
	Current Issues Paper OPTION
(1 @ 50 points) 
Candidates will write a issue paper approved and/or directed by instructor. Preferably around a current issue directly impacting special education directors/pupil services directors and in an area the candidate requires more information/experience. The issue must relate to local, state and/or national issues. Candidates will write a three-page minimum, APA format, double spaced paper. Additionally, the candidate will discuss the information on D2L with other candidates on specified dates.

	4.
	Issue/Problem Solving Plan (ASSIGNMENT OPTIONs) 120pts
(1 @ 70 points)
Identify a problem/issue in the school district you are experiencing your practicum which impacts special education/pupil services. Discuss specific steps you would use to improve the situation and develop a plan for improvement (narrative outline format). The plan must be detailed from how/why you selected the issue, what strategies you developed, completion, and what was the outcome of the plan. Also include any other pertinent information. APA format is required. Notify the instructor no later than the end of Week #3 of the Issue. The instruction must approve the Issue selected by the candidate.

	5.
	Calendar:
(1 @ 20 points)
The candidate will develop a yearly calendar of tasks, events, timelines, budget information and other pertinent information related to the job responsibilities of a special education director/pupil services director. Specifically outlining the organizational structure, leadership style, philosophical approach to their role as director. Begin the calendar on July 1 and end on June 30. The calendar will be submitted on D2L.

	6.
	Budget Analysis 
(1 @ 50 points)
The candidate will analyze a special education budget issue as determined by the instructor and/or mentor. Additionally, the candidate will document meetings with a school finance director, accountant or business manager regarding Special Education/Pupil Services.

	7.
	Field Supervision Evaluation
(150 points)
The field supervisor will evaluate the candidate utilizing a standards-based/competency rubric. A minimum of two supervisions are required. Candidates who do not successfully complete this activity will not be recommended for licensure.

	8.
	University Supervision Evaluation
(150 points)
The University Supervisor will evaluate the candidate utilizing a standards-based/competency rubric. A minimum of two supervision visits are required. Candidates who do not successfully complete this activity will not be recommended for licensure.

	9.
	Portfolio Evaluation/Defense: 
(150 points)
The culminating assessment activity of the practicum experience will be an in-person evaluation and defense of the completed practicum portfolio of all completed assignments. At least one special education faculty member and your mentor administrator will examine the completed portfolio and evaluate the candidate’s portfolio contents and the context in which the activities represented in the portfolio were completed. Candidates who do not successfully complete this activity will not be recommended for licensure.

	10.
	Course Assignment Information 
• Students are expected to be current on all assigned reading.
• Assignments not fulfilling stated requirements will not be accepted.
• All assignments must be typed and proofread prior to being submitted.
• All assignments are due on the specified day.
• Late assignments will be lowered by one letter grade for each day they are late.
• Keep a copy of all assignments. 

	11.
	Academic Misconduct Policy 
All candidates are subject to the University rules and regulations as written in the UW-Eau Claire Student Services and Standards Handbook under “Academic Misconduct Policy.” 
UWS 14.03 Academic Misconduct Subject to Disciplinary Action 
(1) Academic misconduct is an act in which a student:
(a) Seeks to claim credit for the work or efforts of another without authorization or citation;
(b) Uses unauthorized material or fabricated data in any academic exercise;
(c) Forges or falsifies academic documents or records;
(d) Intentionally impedes or damages the academic work of others;
(e) Engages in conduct aimed at making false representation of a student’s academic performance; or
(f) Assists other students in any of these acts.
(2) Examples of academic misconduct include, but are not limited to: cheating on an examination; collaborating with others in work to be presented, contrary to the stated rules of the course; submitting a paper or assignment as one’s own work when a part or all of the paper or assignment is the work of another; submitting a paper or assignment that contains ideas or research of others without appropriately identifying the sources of those ideas; stealing examinations or course materials; submitting, if contrary to the rules of a course, work previously presented in another course; tampering with the laboratory experiment or computer program of another student; knowingly and intentionally assisting another student in any of the above, including assistance in an arrangement whereby any work, classroom performance, examination or other activity is submitted or performed by a person other than the student under whose name the work is submitted or performed.
UWS 14.04 Disciplinary Sanctions
(1) The following are the disciplinary sanctions that may be imposed for academic misconduct in accordance with the procedures of UWS 14.05, 14.06, or 14.07:
(a) An oral reprimand;
(b) A written reprimand presented only to the student
(c) An assignment to repeat the work, to be graded on its merits;
(d) A lower or failing grade on the particular assignment or test;
(e) A lower grade in the course;
(f) A failing grade in the course;
(g) Removal of the student from the course in progress;
(h) A written reprimand to be included in the student’s disciplinary file;
(i) Disciplinary probation; or
(j) Suspension or expulsion from the university.
(2) One or more of the disciplinary sanctions listed in Sub. (1) may be imposed for an incident of academic misconduct. 

	12.
	There is no “extra credit” accepted in this course. 

	13.
	If you are having difficulty with aspects of the course, do not wait until the end of the term. Arrange an appointment with Todd Teske as soon as you suspect difficulty. 

	14.
	Any student who has a disability and is in need of accommodations should contact the instructor and the Services for Students with Disabilities Office (715-836-4542). 

	15.
	Course Grading- 1,000 total points (estimated)
Grades will be determined by total points on the following percent scale.
A = 94% = 940 points
A-= 91% = 910 points
B+= 89% = 890 points
B = 87% = 870 points
B-= 82% = 820 points
C+= 80% = 800 points
C = 77% = 770 points
C-= 72% = 720 points
D+= 69% = 690 points
D = 65% = 650 points
D- = 60% = 600 points
F = <60% = 599 points and below


Candidates who earn below a grade of B will not be recommended for licensure. 



