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The Long and WindingThe Long and Winding
Road to ExcellenceRoad to Excellence

Under Construction:Under Construction:
The Eau Claire AdvantageThe Eau Claire Advantage

 EnvisionEnvision
 Centennial VisionCentennial Vision
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 Centennial PlanCentennial Plan
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The Early Years The Early Years –– Normal SchoolNormal School

The “Merger” Years The “Merger” Years ‐‐ ComprehensiveComprehensive

Under Construction:Under Construction:
The Blugold CommitmentThe Blugold Commitment

PreferencePreference Think BigThink Big
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Under Construction:Under Construction:
Academic AffairsAcademic Affairs

Under Construction:Under Construction:
Educational AttainmentEducational Attainment

Under Construction:Under Construction:
Educational AttainmentEducational Attainment

•• StrategiesStrategies
•• Traditional Student DemographicTraditional Student Demographic

•• Accelerate Degree CompletionAccelerate Degree Completion
•• Revise Enrollment ProfileRevise Enrollment Profile

•• Expanded Student DemographicExpanded Student Demographic
•• Increase Working Adult Student EnrollmentIncrease Working Adult Student Enrollment

•• Extended Student DemographicExtended Student Demographic
•• Increase OutIncrease Out‐‐ofof‐‐Region Student EnrollmentRegion Student Enrollment

Under Construction:Under Construction:
Educational AttainmentEducational Attainment

•• Tactics Tactics (next two years)(next two years)

•• Accelerate Degree CompletionAccelerate Degree Completion
•• Increase  use of 4Increase  use of 4‐‐year plansyear plans
•• Expand faculty advisingExpand faculty advising
•• Increase miniIncrease mini‐‐session enrollmentsession enrollment
•• Reduce withdrawals repeats and failuresReduce withdrawals repeats and failures•• Reduce withdrawals, repeats, and failuresReduce withdrawals, repeats, and failures
•• Deploy sophomore retention initiativesDeploy sophomore retention initiatives
•• Remove course bottlenecksRemove course bottlenecks
•• Revise universityRevise university‐‐wide graduation requirementswide graduation requirements
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Under Construction:Under Construction:
Educational AttainmentEducational Attainment

•• Tactics Tactics (next two years)(next two years)

•• Revise Enrollment ProfileRevise Enrollment Profile
•• ReRe‐‐assess credit transfer policiesassess credit transfer policies
•• Revise transfer student advising with emphasis on timely graduationRevise transfer student advising with emphasis on timely graduation
•• Implement transfer student retention initiativesImplement transfer student retention initiatives

•• Increase Working Adult EnrollmentIncrease Working Adult Enrollment
•• Implement fully online degreeImplement fully online degree‐‐completion programcompletion program

•• Increase OutIncrease Out‐‐ofof‐‐Region EnrollmentRegion Enrollment
•• Increase outreach to national student marketsIncrease outreach to national student markets
•• Partner with international placement agentsPartner with international placement agents
•• Promote targeted undergraduate programsPromote targeted undergraduate programs

Under Construction:Under Construction:
Educational AttainmentEducational Attainment

•• Outcome Milestones Outcome Milestones (2015(2015‐‐2016)2016)

•• Award 260 more degrees per yearAward 260 more degrees per year
•• Improve thirdImprove third‐‐year retention rate from 69% to 74%year retention rate from 69% to 74%
•• Improve fourImprove four‐‐year graduation rate from 23.5% to 32.5%year graduation rate from 23.5% to 32.5%Improve fourImprove four year graduation rate from 23.5% to 32.5%year graduation rate from 23.5% to 32.5%
•• Improve fourImprove four‐‐year graduation rate for underrepresented groups year graduation rate for underrepresented groups 

from 19.3% to 32.5%from 19.3% to 32.5%
•• Grow upperGrow upper‐‐division transfer students from 200 to 250 per yeardivision transfer students from 200 to 250 per year
•• Grow enrollment of underrepresented groups from 411 to 460Grow enrollment of underrepresented groups from 411 to 460
•• Grow working adult enrollment from 800 to 900Grow working adult enrollment from 800 to 900
•• Grow outGrow out‐‐ofof‐‐region enrollment from 130 to 250region enrollment from 130 to 250

Under Construction:Under Construction:
Liberal Education CoreLiberal Education Core

Under Construction:Under Construction:
Instructional TechnologyInstructional Technology

CHEM 103 CHEM 103 ‐‐ Alan GengenbachAlan Gengenbach
BIOL 110 BIOL 110 ‐‐ David LonzarichDavid Lonzarich
PHYS 100 PHYS 100 ‐‐ Joe HupyJoe Hupy

Alan GengenbachAlan Gengenbach
RELS 110 RELS 110 –– Charlene BurnsCharlene Burns
PSYC 100 PSYC 100 –– David JewettDavid Jewett
ECON 103 ECON 103 –– Maria Maria DacostaDacosta
HIST 124 HIST 124 –– Kate Lang, Louisa RiceKate Lang, Louisa Rice
HIST 470 HIST 470 –– Oscar ChamberlainOscar Chamberlain
PHIL 101 PHIL 101 –– Ned BeachNed Beach

Charlene BurnsCharlene Burns

ENGL 210 ENGL 210 –– JoAnne JuettJoAnne Juett

JoAnne JuettJoAnne Juett

CJ 202 CJ 202 –– Nicole SchultzNicole Schultz
SPAN 102 SPAN 102 –– Anne HlasAnne Hlas
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Under Construction:Under Construction:
Online Degree CompletionOnline Degree Completion

Melissa BonsteadMelissa Bonstead‐‐Bruns Bruns SociologySociology
Rudy Buiser Rudy Buiser BiologyBiology
Margaret Cassidy Margaret Cassidy Arts & SciencesArts & Sciences
Bob Erffmeyer Bob Erffmeyer BusinessBusiness

Online Degree Completion Online Degree Completion 
Curriculum Design TeamCurriculum Design Team

Martha Fay Martha Fay Communications & JournalismCommunications & Journalism
Marc Goulet Marc Goulet MathematicsMathematics
Phil Huelsbeck Phil Huelsbeck Continuing EducationContinuing Education
Kate Lang Kate Lang HistoryHistory
Barbara Lozar Barbara Lozar PsychologyPsychology
John Pollitz John Pollitz LibraryLibrary
Elizabeth Preston Elizabeth Preston EnglishEnglish

Core

Under Construction:Under Construction:
Centennial VisionCentennial Vision

S. Turell, S. DruckerS. Turell, S. Drucker

M. Wood, C. BurnsM. Wood, C. Burns

S. Turell, J. Pratt, B. KnightS. Turell, J. Pratt, B. Knight

M. Wick, M. CassidyM. Wick, M. Cassidy

P. Kleine, M. MorganP. Kleine, M. Morgan, g, g

D. Gough, M. GouletD. Gough, M. Goulet

S. Turell, S. DucksworthS. Turell, S. Ducksworth‐‐LawtonLawton

T. O’Halloran, M. BonsteadT. O’Halloran, M. Bonstead‐‐BrunsBruns

Under Construction:Under Construction:
Centennial VisionCentennial Vision

B. LevinB. Levin‐‐Stankevich, S. Harrison,Stankevich, S. Harrison,
D. JambrekD. Jambrek

K. Anderson, B. HellwigK. Anderson, B. Hellwig

B. Hellwig, S. B. Hellwig, S. TweedaleTweedale

M. Wick, R. Battalio, M. Wick, R. Battalio, 
B L iB L i S k i h K WS k i h K WB. LevinB. Levin‐‐Stankevich, K. WayStankevich, K. Way

B. LevinB. Levin‐‐Stankevich, D. WeberStankevich, D. Weber

Under Construction:Under Construction:
Centennial VisionCentennial Vision

M.J. Brukardt, R. YelkurM.J. Brukardt, R. Yelkur

M. Wick, C. Zorn, M. M. Wick, C. Zorn, M. SiasSias

T. O’Halloran, S. DucksworthT. O’Halloran, S. Ducksworth‐‐Lawton,Lawton,
A. ShillingA. Shilling



9/15/2010

5

Under Construction:Under Construction:
ProvostProvost


