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* Strategies

Accelerate Degree Completion
Revise Enrollment Profile

Increase Working Adult Student Enrollment

Increase Out-of-Region Student Enrollment
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¢ Accelerate Degree Completion H
Increase use of 4-year plans
Expand faculty advising
Increase mini-session enrollment
Reduce withdrawals, repeats, and failures
Deploy sophomore retention initiatives
Remove course bottlenecks
Revise university-wide graduation requirements
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* Tactics (next two years)

¢ Revise Enroliment Profile
*  Re-assess credit transfer policies
*  Revise transfer student advising with emphasis on timely graduation
* Implement transfer student retention initiatives

Increase Working Adult Enroliment
* Implement fully online degree-completion program

Increase Out-of-Region Enrollment

* Increase outreach to national student markets
¢  Partner with international placement agents

*  Promote targeted undergraduate programs
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¢ Outcome Milestones (2015-2016)

Award 260 more degrees per year

Improve third-year retention rate from 69% to 74%

Improve four-year graduation rate from 23.5% to 32.5%
Improve four-year graduation rate for underrepresented groups
from 19.3% to 32.5%

Grow upper-division transfer students from 200 to 250 per year
Grow enrollment of underrepresented groups from 411 to 460
Grow working adult enrollment from 800 to 900

Grow out-of-region enroliment from 130 to 250
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CHEM 103 - Alan Gengenbach  RELS 110 — Charlene Burns
BIOL 110 - David Lonzarich PSYC 100 — David Jewett

k rCC PHYS 100 - Joe H ECON 103 — Maria Dacosta
GUARANTEE SR :

HIST 124 - Kate Lang, Louisa Rice
HIST 470 — Oscar Chamberlain
ENGL 210 - JoAnne Juett PHIL 101 — Ned Beach
CJ 202 - Nicole Schultz
SPAN 102 - Anne Hlas
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Academic Affairs Instructional |
Technology Fellow



Under Construction:
Online Degree Completion

Online Degree Completion
Curriculum Design Team
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S. Turell, S. Drucker

M. Wood, C. Burns
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