2011-2012 Blugold Commitment Differential Tuition Proposal Form
Supervisor Review

To be completed by Chair or Unit Director
Ranking (e.g., 1 of 10): 
Evaluation:

Mark an “X” in the appropriate cells.

	
	High
	
	Med
	
	Low

	Financial Efficacy:
	
	
	
	
	

	Impact on Student Learning:
	
	
	
	
	

	Alignment with Blugold Commitment:
	
	
	
	
	


Comments:

Comments here.

Administrator Review 

To b completed by Dean, Assistant Vice Chancellors, Associate Vice Chancellors, Assistant Chancellors, Vice Chancellors, or Chancellor
Ranking (e.g., 1 of 10): 

Evaluation:

Mark an “X” in the appropriate cells.

	
	High
	
	Med
	
	Low

	Financial Efficacy:
	
	
	
	
	

	Impact on Student Learning:
	
	
	
	
	

	Alignment with Blugold Commitment:
	
	
	
	
	


Comments:

Comments here.

Proposal Content

Project Title: Title here.
Proposers: Proposers names here.
Primary Contact: Single email address here.
Project Summary 
Project summary here.

Proposal Type 

Mark appropriate row with an “X”. 
	
	One-time pilot or development funding.

	
	Multi-year proof of concept funding (up to 3 years).

	
	Base funding (only for previously-funded multi-year projects or projects for which the multi-year proof of concept funding model is inappropriate).


Budget Class

Mark appropriate row with an “X”.

	
	Less than $25,000.

	
	$25,000 - $100,000.

	
	$100,001 - $200,000.

	
	More than $200,000.


Project Category

Mark appropriate row with an “X”.

	
	Research and Scholarly Activity.

	
	Immersion Experiences.

	
	Internships.

	
	Practicum.

	
	Learning and Teaching Enhancement.

	
	Innovative Projects


Research and Scholarly Activity – Support for scholarly experiences above and beyond those typically available to undergraduate students.

Immersion Experiences – Support for experiences outside the classroom designed to challenge and transform students’ perspectives.

Internships – Support for establishing and offering internship experiences for majors and/or minors. 

Practicum – Support for hands-on and applied learning experiences for undergraduate students. 

Learning and Teaching– Support for projects that are likely to have substantial and lasting impact on the quality of learning and teaching at UW–Eau Claire, including but not limited to capstone experiences.

Innovative Projects – Support for projects that do not easily fit the other funding categories.

Blugold Commitment Student Impact
Through this project, estimate to the best of your ability the number of UW-Eau Claire students who will participate directly in each of the following high-impact experiences.  It is understood that a student may participate in more than one high-impact experience.
Enter number in each row.

	
	Undergraduate Research (faculty/student collaborative research)

	
	International Intercultural Immersion (extended experience within international cultures)

	
	Domestic Intercultural Immersion (extended experience within domestic cultures)

	
	Experiential Learning/Internship (student participation in real-world experiences)

	
	Learning Communities (groups of students with two or more linked courses)

	
	Writing-Intensive Experiences (writing emphasized at all levels of instruction)

	
	Collaborative Assignments (groups of students working together to solve problems)

	
	First-Year Experience (first-year students/faculty/staff meeting on transition issues)

	
	Service Learning (field-based learning with community partners)

	
	Capstone Experience (culminating experience that integrates and applies prior learning)

	
	Other experiences to enable/support learning and teaching


Project Description

Project Background
Briefly provide any background information necessary to understand the project you are proposing. 
Background here.
Project Narrative 

Describe the project including its specific objectives.  Please consult the online instructions for questions you may wish to address in writing your narrative. 
Narrative here.

Project Assessment

Describe the evidenced to be used and the means of gathering, analyzing, and interpreting that evidence to determine successful achievement of the project’s objectives. 
Assessment plan here.
Describe the impact of this project on four-year graduation rates for the students who participate.  Be certain to address whether students will earn credit for the experience, whether the experience will count toward major and/or General Education requirements. 
Impact on four-year graduation here.
If applicable, please indicate which of the UW-Eau Claire Liberal Education Learning Outcomes (LELOs) with which student learning from the proposed project will be assessed.
Mark appropriate row(s) with an “X”.

	UW-Eau Claire students will…

	
	develop a depth of knowledge about human culture.

	
	develop a depth of  knowledge about the natural world.

	
	develop and use creative thinking skills in academic and social contexts.

	
	develop and use critical thinking skills in academic and social contexts.

	
	effectively write, read, speak and listen in academic and social contexts.

	
	develop skills and values for ethical reasoning.

	
	use ethical reasoning in civic and professional contexts.

	
	develop knowledge for living in a pluralistic society and a globally interdependent world.

	
	develop and use skills for promoting equity, diversity, and inclusivity in civic and professional contexts.


Project Budget

Budget Summary

Please complete the following budget summary (one per requested year of project). 
Edit the embedded Excel file.  Change only the highlighted (red outline) fields. Excel tabs provided – one for each of three possible budget years.


[image: image1.emf]Year 1 Budget

Unclassified Salaries: Est. Cost Per Fringe Rate Fringe Cost Per Quantity Total Request

Per-credit IAS (backfill)

$2,000 0.587 $1,174 $0

Full-time instructional 

positions

0.587 $0 $0

Overload

$2,000 0.247 $494 $0

Full-time Administrative and 

Professional Academic Staff 

positions.

0.587 $0 $0

Faculty/Staff Summer Stipend

0.587 $0 $0

Other Wages: Est. Hourly RateFringe Rate Fringe Cost Per Hours

Classified Wages

0.798 $0 $0

LTE Wages

0.624 $0 $0

Student Wages

0.027 $0.00 $0

Other Expenses: Est. Cost

Travel

$0

Services and Supplies

$0

Permanent Property

$0

$0 Total


Budget Detail (Year 1 Only)
Briefly detail the resources requested.  Include workload/cost estimate information (i.e., the basis for determining the estimate). 

Provide specific detail for personnel funds requested. For example: academic year course-release/ IAS backfill; fall semester overload; summer session partial appointment; per credit funds for how many IAS to teach how many sections; LTE hours, etc. 
Personnel detail here.
Provide detail for travel funds requested. For example: budget is estimated for how many people to travel where? It includes meals, lodging, entrance fees, registration fees, mileage, air fare, train tickets, etc. 
Travel detail here.
Provide detail for services and supplies funds requested. For example: an honorarium for a guest speaker; purchase of printed materials, animals, funds for photocopies, computer or technology costs, etc. 
Services and supplies detail here.
Provide specific detail for equipment funds requested. 
Equipment detail here.
Provide any other specific details you believe will be helpful.  For example: matching funds, related proposals, etc. 
Other detail here.
Discuss any likely facilities-related issues that may arise.  For example: office/research space, electrical/mechanical requirements, etc. 
Facilities detail here.
_1348029132.xls
Year 1

		Year 1 Budget

		Unclassified Salaries:		Est. Cost Per		Fringe Rate		Fringe Cost Per		Quantity		Total Request

		Per-credit IAS (backfill)		$2,000		0.587		$1,174				$0

		Full-time instructional positions				0.587		$0				$0

		Overload		$2,000		0.247		$494				$0

		Full-time Administrative and Professional Academic Staff positions.				0.587		$0				$0

		Faculty/Staff Summer Stipend				0.587		$0				$0

		Other Wages:		Est. Hourly Rate		Fringe Rate		Fringe Cost Per		Hours

		Classified Wages				0.798		$0				$0

		LTE Wages				0.624		$0				$0

		Student Wages				0.027		$0.00				$0

		Other Expenses:		Est. Cost

		Travel										$0

		Services and Supplies										$0

		Permanent Property										$0

		Total										$0





Year 2

		Year 2 Budget

		Unclassified Salaries:		Est. Cost Per		Fringe Rate		Fringe Cost Per		Quantity		Total Request

		Per-credit IAS (backfill)		$2,000		0.587		$1,174				$0

		Full-time instructional positions				0.587		$0				$0

		Overload		$2,000		0.247		$494				$0

		Full-time Administrative and Professional Academic Staff positions.				0.587		$0				$0

		Faculty/Staff Summer Stipend				0.587		$0				$0

		Other Wages:		Est. Hourly Rate		Fringe Rate		Fringe Cost Per		Hours

		Classified Wages				0.798		$0				$0

		LTE Wages				0.624		$0				$0

		Student Wages				0.027		$0.00				$0

		Other Expenses:		Est. Cost

		Travel										$0

		Services and Supplies										$0

		Permanent Property										$0

		Total										$0





Year 3

		Year 3 Budget

		Unclassified Salaries:		Est. Cost Per		Fringe Rate		Fringe Cost Per		Quantity		Total Request

		Per-credit IAS (backfill)		$2,000		0.587		$1,174				$0

		Full-time instructional positions				0.587		$0				$0

		Overload		$2,000		0.247		$494				$0

		Full-time Administrative and Professional Academic Staff positions.				0.587		$0				$0

		Faculty/Staff Summer Stipend				0.587		$0				$0

		Other Wages:		Est. Hourly Rate		Fringe Rate		Fringe Cost Per		Hours

		Classified Wages				0.798		$0				$0

		LTE Wages				0.624		$0				$0

		Student Wages				0.027		$0.00				$0

		Other Expenses:		Est. Cost

		Travel										$0

		Services and Supplies										$0

		Permanent Property										$0

		Total										$0






