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More Graduates Initiative

• 80,000 additional graduates by 2025
• Systematic process to drive progress and deliver 

results
– Clear goals
– Data for measuring

progress
– Regular feedback
– Best practices
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Delayed Graduation

Source: UW – Eau Claire Assessment, iPEDS (2002 Cohort)
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Modeling Throughput Leading Indicators
@ Eau Claire

Speculative Indicators

Student Engagement

Statistical Indicators
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Preliminary Leading 
Indicators @ Eau Claire

Four‐Year Graduation Rate

CL Math
Four‐Year Graduation Rate

Students Retained to 3rd Year

Self‐Paced Modules 
with Care Center 

Support

Advising
Initiative

Completed 60+ Credits 
in First Two Years

Four‐Year Graduation Rate

Needs More 
Investigation

Advising
Initiative

Timeframe and 
Communication Plan
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Questions?

Michael R. Wick
Associate Vice Chancellor

Andrew J. Nelson
Institutional Planner

wickmr@uwec.edu nelsonaj@uwec.edu


