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University of Wisconsin — Eau Claire : 7 More Graduates Initiative

Leading Indicators Update + 80,000 additional graduates by 2025

» Systematic process to drive progress and deliver
results

Michael R. Wick Andrew J. Nelson — Clear goals
— Data for measuring [ o
progress
— Regular feedback i
— Best practices R
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Inequitable Success
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Leading Indicators
Eau Claire

LW Eau Clare g tions! Attainment Goals

On-Track Indi

Remediation:

» Begin remedial coursewark in first term, if needed
Gateway Courses:

= Complate college-level math and'or English in the first or second year
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Credit A lation and Related Academic Beh

» Complete high percentage of courses attempted (low rate of course
dropping and/or failure)

™
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= Maintain adequate grade-point average

University of Wisconsin

Eau Claire Eau Claire

Statistical Indicators

. Analysis of Access to Success Leading Indicator Variables
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Mumbor of Malor Earned 60 Credits in First 2 Years* 55% 29%

Envotment Changes frosirsrs: *
A

Earned 30 Credits in First Year™ 49% 20%
* Includes only the students that were retained through the first 2 years
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Preliminary Leading
Indicators @ Eau Claire
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Four-Year Graduation Rate
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Completed 60+ Credits
i in First Two Years

University of Wisconsin

Eau Claire

CL Math

Data below are 2™ Year Retention Rat

Group 3 Bid Not Complete CLMath in 17 Year
AR Students 3%

New Freshmen 3%

Transfer 5%
Adult 4%

URM %
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Pell 5 9%

Timeframe and
Communication Plan

AZS Flan Comgleled
[
Stimsus Funding Melaased

Doe 3 hug g
ord Pian Complh Pathwiy Analysis Complats Patwiny Anlysis Compsela
A

8 1 0

Jn b M Apr Muy [hn 0d A Sep Off Hor Dec i Fob Mo A May dm Al Aig Sep O
1212010 | | ezt

Fob - My
Dadfra/Dapartmants Work

o el
KPIFunding Roloased KPFursing Rslensed
Fals

Ed Attammant Fian Roleased

Jan
KPts idnntitior

University of Wisconsin

Eau Claire

9/1/2011



9/1/2011

Questions?

Michael R. Wick Andrew J. Nelson

wickmr@uwec.edu nelsonaj@uwec.edu




